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Abstract:
Statement of the Problem

Most smallholder farms operate in a resource-constrained environment and
are normally less financially endowed than other farms. It has also been
argued that many of the skills associated with running a successful
business are not necessarily skills that the farmers have. In the smallholder
farming context, the management function is obscure given the complex
interface between family, farm and business. Unfortunately, the strong
social orientation often overshadows the need for profitable market
participation. Whereas the need to attain greater market orientation in the
resource-constrained smallholder farming is well acknowledged, few studies
have explained how smallholder farms do with the limited resources to
transit from subsistent production systems to market-oriented farms.

Methodology and Theoretical Orientation

The study used quantitative approaches to survey 378 smallholder farms in
Uganda. Data were analysed using Structural Equation Modeling to
establish the relationship between farm management skills, entrepreneurial
bricolage and market orientation.

We premise the study on the theory of entrepreneurial bricolage to explain
the relationship between farm management resources, entrepreneurial
bricolage and market orientation. The theory explains how entrepreneurs
start and grow their businesses in scarce resource. It argues that
entrepreneurs render unique services by recombining existing elements for
new purposes irrespective of institutional limits. Farms are able “to create
something from nothing” by applying combinations of resources at hand to
new problems and opportunities.

Findings

The study sample shows that 64% smallholder farms occupy between one
and five acres of land of which 79% of the farms were operated on owned
land. Of those that operated on owned land, 69% were family-owned and
91% were established to meet both the food security and income needs. The



study revealed that farm management skills enhance market orientation of
smallholder farms, and entrepreneurial bricolage is a conduit through which
farm management skills improve market orientation. This study confirms
that farm management fosters market orientation of smallholder farms. The
study further reveals that market orientation emerges as an outcome of
entrepreneurial bricolage. This implies that smallholder farms that are able
to “make do with whatever skill is available” are more likely to enhance their
market orientation.

Conclusion & Significance:

The study reveals that market orientation of smallholder farms can be
attained through improved farm management skills based on recombining
and wutilizing the available, inexpensive resources. Enhancing market
orientation of smallholder farms will require (1) acquisition of farm
management skills and (2) sharpening the farmers’ capacity to utilize
existing farm resources, including human resources and materials for new
uses and addressing new obstacles. Strategies for enhancing market
orientation should also entail bricolage as a complementary behaviour to
farm management.

A comprehensive programme to develop farm management skills is
necessary to enhance the market orientation of smallholder farms. Its key
ingredients should include (1) financial management skills training with
emphasis on farm production and financial record-keeping; (2) a household
approach that brings on board farm owners, available household family
members and farm workers; and (3) integrating entrepreneurial bricolage as
a complementary farm management skill. Interactive behaviour enables
smallholder farms to extend beyond their resource limits; hence,
interventions that are socially oriented will improve entrepreneurial
bricolage and foster market orientation of smallholder farms. Strategies
premised on social interactions with different stakeholders may be more
effective in imparting the necessary skills.
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About Research Topic

Agriculture is poised to remain a key driver for economic development in
most of Africa. Contrary to the large-scale production farming models
prevalent in developed countries, African agriculture is predominantly
smallholder. Close to 70% of Africa’s population is involved in agriculture as
smallholder farmers working on parcels of land that are, on average, less
than 2 ha (Alliance for a Green Revolution in Africa (AGRA), 2017). Quite
often, smallholder farming is considered synonymous with subsistence
farming with inherent low market orientation. It is estimated that roughly
80% of the world’s extreme poor live in rural areas and depend largely on
farming to make a living. Despite this appalling state, smallholder
agriculture is seen as a promising path to prosperity especially since
empirical evidence shows that commercialization of smallholder farms can
be attained.
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Makerere University Business School (MUBS) is a leading institution of
higher learning located in Kampala, Uganda. Established in 1997, MUBS is
a constituent college of Makerere University, the oldest and most prestigious
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business education and research to students aspiring to excel in various
fields of business and management. MUBS offers a wide range of academic
programs at undergraduate, postgraduate, and doctoral levels. It offers
bachelor's degrees in fields such as business administration, accounting,
finance, marketing, entrepreneurship, human resource management, and
international business, among others. The school also provides specialized
master's programs in areas like business administration, finance,
marketing, entrepreneurship, and project planning and management.

References:

Alexander, K., Case, P., Jones, M., Connell, J., Alexander, K., Case, P. and
Connell, J. (2017), “Commercialising smallholder agricultural production in
Lao people’s democratic republic”, Development in Practice, Vol. 27 No. 7,
pp- 965-980, doi: 10.1080/09614524.2017.1353064.

Baker, T. and Nelson, R.E. (2005), “Creating something from nothing:
resource construction through entrepreneurial bricolage”, Administrative
Science Quarterly, Vol. 510) No. 3, PP 329-360, doi:
10.2189/asqu.2005.50.3.329.

Chapoto, A., Mabiso, A. and Adwinmea, B. (2013), “Agricultural
commercialization, land expansion, and homegrown large-scale farmers
insights from Ghana”, IFPRI Discussion Paper 01286, (August).



Jaleta, M., Gebremedhin, B. and Hoekstra, D. (2009), “Smallholder
commercialization: processes, determinants and impact smallholder
commercialization” (Discussion Papaer No 18).

Jayne, T.S. and Muyanga, M. (2011), “Smallholder-led agricultural
commercialization: implications for CAADP country investment plans”,
AAMP-GISAMA Policy Symposium, April, Kigali, Rwanda:
ACTESA/COMESA.

Kaneene, J.B., Haggblade, S. and Tschirley, D.L. (2015), “Special issue
introduction: Sub-Saharan Africa’s agri-food system in transition”, Journal

of Agribusiness in Developing and Emerging Economies, Vol. 5 No. 2, pp.
94-101, doi: 10.1108/JADEE-02-2015-0012.

Muyanga, M., Sitko, N., Jayne, T.S. and Hichaambwa, M. (2013), “Medium
scale farmer growth trajectories in Africa: implications for broad-based
growth and poverty reduction”, FutureAgricultures Conference on Political
Economy of Agricultural Policy in Africa, Roode Vallei Hotel, Pretoria, South
Africa, March 18-20, 2013.

Rosairo, H. R. and Potts, D.J. (2016), “A study on entrepreneurial attitudes
of upcountry vegetable farmers in Sri Lanka”, Journal of Agribusiness in
Developing and Emerging Economies, Vol. 6 No. 1, pp. 39-58, doi:
10.1108 /JADEE-07-2014-0024.

Senyard, J., Baker, T. and Davidsson, P. (2009), “Entrepreneurial bricolage:
towards systematic empirical testing”, Frontiers of Entrepreneurship
Research, Vol. 29 No. 5, pp. 1-14.

Van Rooyen, C.J. (2014), “Towards 2050: trends and scenarios for african
agribusiness”, The

International Food and Agribusiness Management Review, Vol. 17, Special
Issue B, pp. 19-39.

Wiggins, S., Argwings-kodhek, G., Leavy, J. and Poulton, C. (2011), “Small
farm commercialisation in Africa: Reviewing the issues (No. 23)”, Future
Agricultures.

Yaseen, A., Bryceson, K. and Mungai, A.N. (2018), “Commercialization
behaviour in production agriculture: the overlooked role of market
orientation”, Journal of Agribusiness in Developing and Emerging
Economies, Vol. 8 No. 3, pp. 579-602, doi: 10.1108/JADEE-07-2017-0072.



