Experimental Agile in Telecoms

We're going to tell the story of how moving away from traditional agile frameworks has
enabled us to get closer to our customers. Built around the key tenant that every problem if
based around a human need either physical or emotional. By getting as close as possible to
our customers we can quickly experiment with them to determine what they truly want and
need. Happy customers and potential customer in turn drives revenue and enables business

goals.



