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Abstract (300 word limit)
Statement of the Problem: As the recycling is a fluid industry affected by global markets, certain commodities will lose market value. This ebb and flow affecting positive revenue stream of a recycling program can be mitigated as the FLETC model has proven. The FLETC saw significant reduction in the revenue generated or tonnage diverted. Another factor that will impact the overall program is the amount of training being conducted across the enterprise. The more training that is conducted, the more solid waste will be generated and subsequently recycled. During soft market periods increasing the volume recycled will keep revenue positive. But even then, you have to shift your paradigm, or how you traditionally view your operation. With the soft markets, the FLETC, following it model, generated more positive revenue than ever before. The only challenge to exponentially increasing revenue is the lack of a dedicated facility based on the projected volume. The FLETC model is one of how to run a business within a governmental operation. Its success is manifest in the during 2018, the recycling program generated over $1million dollars (USD) in today’s softened global marketplace. Overall, FLETC generated $1,077,567.11 in gross revenue from the sales of marketable recyclables during FY 2018.  This amount represents approximately 84.5% more revenue than the amount generated in FY 2017. 
FLETC Gross Revenue FY 2018 Total $1,077,567.11 FY 2017 Total $583,864.76 Percentage Increase/Decrease 84.5% Increase. Start small, and with “low hanging fruit”. Those recyclable commodities that you have an abundance of and are easily collected and processed. Once the processes and procedures are refined, then move to another commodity. But first and foremost, have markets identified from the very beginning.
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FLETC Gross Revenue    

  FY 2018 Total   $1,077,567.11  

FY 2017 Total   $583,864.76  

Percentage Increase/Decrease   84.5% Increase  

 


