ENHANCING VACCINES COVERAGE BY ENGENDERING CROSS PROFESSIONAL ALLIANCE.

INTRODUCTION
Gratunity is a health promotion company with special attention to the most neglected area of health – disease prevention. We deploy creative means in filling the gaps in the five A’s of health promotion, Affordability, Accessibility, Acceptability, Availability and Awareness. 
The firm is led by  Victor Erukunuakpor (B.Pharm) – a former vaccines director of GSK Nigeria. 
We have recently concluded a four-year initiative target at penultimately strengthening vaccines coverage in Nigeria.
The SITUATION
· Vaccinees uptake in the Nigeria like many other developing countries/resource limited settings are driven by government through its inclusion in the national program on immunization. As such only vaccines included in expanded program on immunization (EPI) enjoy significant coverage.
· However, there exist quite a few lifesaving vaccines (non EPI) that protect against other very important diseases that are yet to be included in the program on immunization but exist in the relatively small private self-pay segment.
· One worth mentioning is the cervical cancer, with an annual morbidity of 570,000 and a mortality of 311,000 in women. The case fatality rate in Africa is more significant at about 80%. The vaccine price to patient is about $30.
· The challenge to accessing these non EPI vaccines lies more in accessibility, affordability and awareness, in order of importance. The vaccine was readily available in country and generally acceptable. The problem of accessibility lies in the logistic encumbrance due to the disconnect in location of storage and location for administration. Although Pharmacists can store the vaccines at their retail outlets, the vaccines can only be administered in the clinics. Secondly, apart from the fact that the number clinics are inadequate to cater for the huge population in order to achieve significant vaccine coverage, patients seldom go to clinics for vaccines because of the delays due to extended waiting times.
TARGET
· Bridge this gap and reduce the logistic barrier between storage and administration by enabling vaccine administration at pharmacy outlet and ultimately make access to vaccine very convenient. 
· Deploy platform to strengthen awareness of disease and on the availability of cervical cancer vaccines.
· Offer price discounts to enable affordability and encourage patients buy-in.
· Organize outreaches at schools, faith based and corporate organizations. 
· Drive a small-scale pilot targeted at the residents (not exclusive) of Amuwo Odofin local government area, Lagos State and the commercial capital of Nigeria.
MILESTONES ACHIEVED 
· In 2017 Gratunity embarked on a joint venture with Renue clinic situated in same area where Renue takes responsibility of vaccines administration and other medical liabilities. 
· DrMrs Nwobu is an expert on Cervical cancer haven attended several trainings and conferences including the experts in cervical cancer excellence and leadership (EXCCEL) in Accra, Ghana.
· Renue’s staff nurse conducts cervical cancer screening and administers vaccine on site after a negative “on the spot’ result at various locations (schools, FBOs, pharmacy outlets and other outreach sites).
· Set up a WhatsApp platform of mainly women to create awareness and share updates. Pictures of vaccinees are taken during vaccinations and posted on the platform drive awareness and patronage.
· In March 08 2018, Gratunity was involved in the setting up of a cross collaborative - a vaccination centre called Vaccishield at a pharmacy in the same are called Victory Drugs based on the same principle.
· Mrs Folashade Lawal is a pharmacist and proprietor with Victory Drugs and an advocate of vaccination haven attended international training of vaccines and immunization. 
· In 2020 vaccinations moved to the clinics as required to edge against closure of centre during lockdown.
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RESULTS
· Coverage of 489 patients reached and 1185 doses of cervical cancer vaccines administered.
· There was a ‘rub on’ effect on other vaccines without active promotion. Hep B – 174 doses, Chicken pox and Meningitis Conjugate vaccines doses and Typhoid fever 5 doses each.
· Average compliance to dose of about 99%.
· A total of 10 organizations were engaged 8 of which were within the locality and 2 outside.
· Total contribution from patients within the locality was about 60%.
· Mothers took ownership of protecting their daughters when the got up to age of vaccination without reminders.
· Strengthened ecosystem of stakeholders that engenders cross professional cooperation.
KEY LEARNINGS
· Cross professional partnership key to overcoming barriers
· Win -win profit sharing model is essential for success
· Transparency is key to mutual trust – record keeping is key.
· Need for replication of vaccination point in many retail outlets to achieve critical mass
· Believe in the value of vaccination common among stakeholders for a successful partnership.
· 
BENEFITS TO CLINICS AND RETAIL OUTLETS
· Financial – fee for service
· Traffic of patients for other medical and pharmaceutical needs 
· Keep staff engaged
· Improved profile/image

 


