How to engage in the race to net zero as a social enterprise
Abstract for a talk to be given by Michael Norton at Social Innovation 2022 to be held in Berlin on 21-22 September 2022

Part 1: The Race to Zero: the Paris agreement COP26 and beyond.
Climate change poses an existential threat to our future on the planet. Current projections are for a rise of somewhere between 2.5oC and 4.0oC above pre-industrial levels as compared with the 1.5oC target that the world has agreed to. To keep warming within 1.5oC will require every country to strengthen their commitments and to take action to ensure that they are achieved. Time is short and every extra tonne of CO2 released into the atmosphere makes the target harder to achieve. In Part 1 of my talk I will illustrate the problem and its urgency.

Part 2: Who does what
Meeting the targets for CO2 reduction towards net zero will require everyone everywhere to play a part. This includes:
• Government: through policy, legislation, incentives and penalties. But also every  government department, every hospital, every school will need to contribute.
• People: by reducing their carbon footprint, which will require behaviour change, and also by upgrading homes (heating, insulation, etc.), 
• Business: which has a really important role to play, which must go beyond beyond greenwashing and Woke Capitalism. These all have a role to play: CSR, business for good, encouraging and supporting employees, customers, communities, the business’s supply chain.
These will all be illustrated in Part 2.

Part 3: What social organisations/enterprises can do
Social organisations are businesses with a social purpose, whether they are operating for profit, not for profit or for limited profit. With a social purpose comes the need to be socially and environmentally responsible. It is therefore important that every social organisation embed the idea of Net Zero into its planning and become ambassadors for change, challenging customers and clients to play their part. 

These are some things that every social organisation should do:
1.Recognise the importance, and embed climate action into the values/strategy/practices of the organisation… and make an explicit statement about this.
2. Walk the talk: what can the organisation do in how it works to reduce carbon emissions:
	Heating and lighting
	The journey to work
	Meetings and conferences
	Entertaining and refreshments
3. Engage with those who share the idea of Net Zero (and the reverse, do not engage with those who continue with business as usual).
	Selection of suppliers, not just on cost but on shared environmental values.
	Buying local wherever feasible
	Embedding carbon compliance into contracts and deeds
	Investing surplus funds
4. Encourage customers to increase their engagement
	Getting this on their agenda
	Setting targets
	Regular monitoring and feedback
5. Encourage employees to play a part
	In their families
	In their communities
	Providing recognition and rewards
6. Through the business that you do.
	Case study 1: The Chancery Lane Project
	Case study 2: AimHi Earth
	Case study 3: The B Corp movement with selected examples.
7. Communicating all of this to the wider world
	PR and publicity
	The corporate brand
8. Internal management
	Setting targets and monitoring progress
	Impact assessment/measurement
The board agenda: regular review/what more can we do

Part 4: Some final thoughts
1. Find out what others are doing. 
2. See if you can do better. Become the thought leader.
3. The importance of engaging young people.
Greta Thunberg and Fridays for Future
Old People Trashing the Planet
4. What will the world look like if we fail? And what will it look like if we only just succeed.
5. Be the change; be passionate; just do it. A call to action.

