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I. [bookmark: _GoBack]Abstract
Khulna, the 3rd largest industrial city of Bangladesh has 1.5 million people in its 45.65 sq. km. area. It produces about 520 tons of solid wastes per day, of which 75% is organic and suitable for compost. Among the 10 NGOs of Khulna City, Prodipan, RUSTIC, Samadhan and SPS were involved in recycling organic wastes into compost during 1998-2010. But, at present only RUSTIC produces about 30 ton compost per month in its small plant on 0.47 acre land. There are 110 agro-forestry nurseries in Khulna city and its outskirts, of which only a few use compost. Applying compost in such nurseries, urban agriculture, green space plantations etc. will potentially reduce the volume of municipal waste, increase agro-forestry-agricultural productivity and create a healthy environment. Non-segregation of organic wastes mostly at household level; complexity of getting permission from government for the production and marketing of compost; lack of assistance from concerned departments; lack of space for the NGOs to establish compost plant; lack of fund to run and extend composting initiatives both for KCC (Khulna City Corporation) and NGOs etc. are the problems of composting initiatives in Khulna. Every day produced 400 tons of organic wastes; great demand of compost by agro-forestry nurseries, urban agriculture, green space plantations; existence of huge i.e.71 acre land under 3 landfill sites owned by KCC as space for future compost plants; significant number of NGOs in waste management may come forward for composting; existence of policies for improved municipal solid waste management, organic farming, climate change mitigation and sustainable urban planning etc. are the potentials of composting in Khulna City. KCC, NGOs, Universities and R & D organizations can undertake project and research on composting, their management and sustainability issues. The government financing sectors and donors can support KCC and NGOs to run compost plants.
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