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1. Abstract: Breastfeeding is a powerful public health intervention that improves the health outcomes of mothers, children, families, and society, (Eidelman, 2012) as well as offering economic benefits.‍ Despite progress in increasing first hour initiation of exclusive breastfeeding rates in Bangladesh, significant disparities and high rates of nonexclusive breastfeeding continue to exist (Chowdhury, Yasmeen and Rahman, 2018). This quality improvement study aimed to improve early initiation of Breastfeeding in one hour of delivery within 12 weeks from 20% to 100% starting from 01/11/19, using problem analysis tool and improving the approaches of service for the betterment of newborns at Upazila Health Complex of Kalapara, Patuakhali in Bangladesh. The quality improvement team try to figure out the root cause of the problem they identified. Therefore, they decided to run a fishbone analysis for this problem and find out some root causes that analyzed to improve the percentage of breastfeeding within one hour of delivery in their facility. After adopting some change ideas Quality Improvement team of a doctor, two nurses and district QI coach were able to improve the percentage of early initiation of breast feeding from 20% to 100% in 12 weeks and sustaining since without any additional resources. Upazila Health Compleax, Kalapara has been trying to improve essential newborn care unsuccessfully and within three months of forming an improvement team and starting to use quality improvement approaches, they are now providing ENC to all live births and are doing better job of identifying and managing problems in their facility to provide essential services to newborn.
2. Time series chart:
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