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Abstract 
In supporting individuals and organisations to understand and challenge racism it is important to explore and to be able to identify some of the beliefs, values and behaviours individuals and organisations engage in as they struggle to reformulate their views and challenge their own prejudices. 

In using this frame-work we need to understand that racism exists in all racial groups and at different levels and has no respect for socio-economic status. This struggle can be described as natural pull towards what’s comfortable, in this case an attempt to remain in the cave of white privilege. This is a basic survival instinct gravitating towards sameness and rejecting difference.

The stages are designed to support individuals and organisations to identify where they are in terms of their awareness of understanding and responding to racism. As a society we need to appreciate that we are all at different stages in our journey towards understanding and dealing with racism and promoting a more equitable society which does not discriminate according to one’s race, colour and/or appearance.

A commitment to this framework will enable individuals and organisations to embark on their own unique and individual journeys in understanding and formulating action steps to combat racism and social injustice. 

The framework requires individuals and groups to be prepared to open up to uncomfortable conversations and to be willing to explore and challenge one’s perceptions of the world and experience a paradigm shift. It supports individuals to recognise, identify and find ways of calling out racism as well as exploring issues such as strategic racism.

Thus the conceptual framework is developmental in nature and should be viewed as a growth mind set, where one’s most basic abilities can be developed through dedication and hard work creating a willingness and a resilience to overcome racism and support others to do the same.
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