Risk Identification and Assessment of an LNG regasification facility


[bookmark: _GoBack]This paper describes a case study of the preparatory risk identification for an onshore LNG receiving terminal of approximately 10 mtpa. We will describe the LNG regasification process, and the risk identification, assessment and management concepts described by the ISO 31000 international risk management standards.
The example in the paper, which is based on a project in East Asia, will walk you through the identification of key uncertainties, including commercial, geopolitical, environmental, technical, and project risks – as well as the methodology used.

We then describe the assessment and risk prioritisation workshops that were held, and the resulting outcomes.

