An integrated, team-based approach has been shown to be the most effective strategy for improving nursing outcomes. 
[bookmark: _GoBack]This session will explore leadership’s role in determining implementation strategy, conducting needs assessment, and applying system-wide standardization strategies for Professional Practice and Care Delivery Model implementation.  Attendees will also learn how to apply design thinking skills into nursing practice. Attendees will learn how to apply an interdisciplinary approach to integrating new research and evidence into practice and building resiliency into nursing outcomes. 
