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	Time
	Titles
	lecturer
	Type of activity

	00:00 – 00:40 
	· Principles and Strategies of Streamlining Hospital Patient Flow
	Dr. Hossam Elamir
Dr. Mostafa Azzam
	Lecture

	00:40 – 00:45 
	Break

	00:45 – 01:05
	· Introduction to the table top game 
	Dr. Hossam Elamir
Dr. Mostafa Azzam
	Lecture

	01:05 – 01:45 
	· Playing the table top game 
	Dr. Hossam Elamir
Dr. Mostafa Azzam
	Group exercise

	01:45 – 01:55
	Break

	01:55 – 02:30
	· Reflection and recap
	Dr. Hossam Elamir
Dr. Mostafa Azzam
	Group discussion



Introduction:
This 2.5 hour workshop is an active learning activity for anyone interested in how the health service operates. It contains a presentation of the patient flow theoretical part and a practical application through a table top exercise created by NHS employees to demonstrate how a hospital works by focussing on the complexities and dynamics of capacity management and patient flow. 
The exercise simulates the patient flow in a nine-ward hospital during a typical day. Players are given specific roles and responsibilities and they must work together to solve a series of challenges that the game presents them with during the course of this imaginary condensed day. Points are awarded for the achievement of specific objectives. 
The workshop helps players to understand how better planning, communication and team work can improve the way that they work. It also gives players practical insights into how a hospital works. 

Objective:
To improve hospital efficiency by bringing staff together to learn about their role in effective hospital management.





Learning Outcomes:
The basic learning outcome is to create an awareness and understanding of: 
· The flow of patients through a typical hospital 
· The challenges and constraints that can impact flow 
· The role of teams and individuals to facilitate flow 

The exercise is also used as a focal point to reflect/identify why some systems break down.

Description:
The table top game demonstrates how patients move around a hospital. It is highly beneficial in helping hospital staff to improve operational efficiency, with regards to patient flow and capacity management. 

The game helps players to realise that planning and communication are vital to maximise efficiency. The game board illustrates a virtual hospital, with patient character cards situated throughout. Players take on different job roles within the hospital and work together to manage the hospital. 

The board game session is integrated with a video, which presents players with a series of tasks and challenges based on typical occurrences in a hospital. Using discussion and teamwork, players attempt to manage their virtual hospital, coping with patient arrivals and discharges, ward transfers, staff management and other unexpected situations. 
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