[bookmark: _GoBack]
Nurse Leader Self-Efficacy and the Use of Organizational Resources

Theoretical Framework: The Self-Efficacy Model, Adoption of Technology and Knowledge Sharing Assessment have been combined to form the theoretical framework for this study.  The influence of self- efficacy on leadership on all levels and ability to accomplish work can be profound. Specifically, the differences in nurse leader self-efficacy by age, role, years of leader service, years as RN or educational level pre-and post-intervention. For the purposes of this study, various nurse leaders will be compared pre-and post-intervention looking at the same characteristics.  The open-ended questions will be explored for themes. 
Background:  Knowledge is valuable. Nurse leaders are innovating to solve problems, meet requirements and ensure outcome goals.  Although organizational resources are available, they are underutilized. Time and energy are invested in developing resources that are not shared, leading to re-work and frustration. There are several factors that support or inhibit knowledge sharing individually and organizationally. 
Purpose:  The purpose of this study is to evaluate whether or not an organized educational program about the Cone Health Leader Resource Center improves nurse leaders’ self-efficacy, knowledge sharing behavior and utilization of organizational resources within a hospital system.
Methods: The study will use a mixed methods approach.  The study site is Cone Health, a health system with six hospitals, four urgent care facilities and over 100 practice sites. An online educational program on the Cone Health Leader Resource Center will be provided to a convenience sample of up to 250 Nurse Leaders and will include six-questions post education to assess comprehension.  A pre-and post-questionnaire including both quantitative and qualitative questions will be used to explore the relationship between nurse leader characteristics, organizational characteristics, self-efficacy, awareness of organizational resources and knowledge sharing behavior. Adoption of Technology will be measured by a 10-item researcher developed questionnaire to measure innovation technology innovativeness and resourcefulness of Cone Health Leader Resources. These items will be scored on a 5-point Likert-scale with strongly disagree and strongly agree as the two endpoint anchors and neutral will be the midpoint of the scale.   Self-Efficacy will be measured by a researcher developed questionnaire that is modeled from the General Self-Efficacy Scale (GSE) of 10 items rated on a 4-point Likert scale with the endpoint anchors being not at all true and exactly true. Knowledge sharing behavior will be measured with the Knowledge Sharing Assessment Tool based on previous literature. The scale uses a 5-point Likert scale. Sociodemographic variables will include age, current role, number years as an RN, number of years in current role, credentials, highest level of education and primary employment site.  Open comment questions and questions on prior use of the Cone Health Leader Resource Center. 
Results: To be determined, should be completed by December.   It is anticipated that this study will increase nurse leader’s awareness of organizational resources and improve self-efficacy.
Conclusion and Implications: This study may demonstrate how awareness of available resources could improve self-efficacy for nurse leaders. This approach to providing resources could provide a standardized way to share resources organizationally and support the need for technological expansion to facilitate leveraging innovation, sharing knowledge and providing work resources. 
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