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Abstract (300 word limit)
The present work aims to give a clear idea of the progress lessons learned during partial decommissioning of the IRT-2000 research reactor, which is located of the capital of Bulgaria, Sofia town. The IRT-2000 Research Reactor was designed and built in compliance with the widely adopted norms and standards in force in the fifties in the former USSR, and was put in operation in 1961. The Bulgarian Nuclear Safety Authority and Institute for Nuclear Research and Nuclear Energy (INRNE) proposed a program containing alternatives for the future development of the IRT-2000 Research Reactor. Upon detailed consideration of this document by a number of authorities, the Council of Ministers issued Resolution No. 332/17.05.1999 on starting a large-scale program. As a result, subsequent Resolution No. 552/06.07.2001 was passed enacting the reconstruction the IRT-2000 Research Reactor into a low power reactor up to 200 kW. 
Described is a cycle of activities beginning with the preparation of the necessary decommissioning documents (Safety Analysis report for dismantling activities, Environmental Impact Assessment Report, Detailed Plan included Radioactive Waste Management and personnel doses etc.), classification of areas, comparison for preliminary estimation and obtained doses, description of expected radionuclides and comparison between gained and planned radioactive waste. All activities that precede the decommissioning process include selecting a container for transporting of spent nuclear fuel, site preparation, bridge crane replacement, radiation system replacement, preliminary analyzes and calculations. A series of photos shows the initial state of the research reactor and its current state now. Now the nuclear research reactor is in extended shutdown position.
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