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Abstract: NYC Health + Hospitals was at the epicentre of the U.S. outbreak of COVID-19, and our nurses played a critical role in combating the global pandemic by efficiently and capably treating the surge of patients. Our existing staff of more than 9,600 nurses was augmented by nurses from all over the nation who answered our call for assistance. Throughout the first few weeks of the crisis, more than 5,000 temporary nurses joined our ranks,  including nurses from more than 78 staffing agencies; 164 nurses and medics from the Army, Navy and Air Force who were deployed through the U.S. Department of Defense; recently-retired nurses who returned to the workplace; and more than 200 nurses from other city agencies such as school nurses from New York City’s Department of Health and Mental Hygiene and Department of Education who were redeployed to our facilities. 

We received assistance from nearly 500 nurse volunteers, recruited through the New York State Medical Reserve Corps; as well as students, instructors and other volunteers from local colleges and universities. In addition to providing direct patient care and serving as active bedside nurses for both COVID-19 and non-COVID cases, these newly-mobilized nurses and volunteers served in various vital roles throughout our network. This included deploying licensed registered nurses to handle tele-health outreach, including registration and call center functions; nursing faculty and instructors to assist with training and to support students when they are on-site at our facilities; and students to assist patients with the activities of daily living and hygiene, including assessing vital signs; answering call bells in non-isolation rooms; assisting with nutrition, hydration, elimination and ambulation; and providing comfort and basic interaction with patients. 

To facilitate nurse recruitment, deployment, credentialing and education, NYC Health + Hospitals implemented a new Virtual Deployment Team; created a “fast-track” credentialing program; developed a virtual orientation and educational program for all new staff; converted existing nursing orientation procedures and materials to online training; developed specialized COVID-19 educational materials, and reduced the typical onboarding process for new nursing staff from the traditional four-week time frame down to just two days. Chief Nursing Officers at each facility redeployed existing of nursing staff on an as-needed basis. 

Additionally NYC Health + Hospitals implemented emotional support and wellness programs to help our nurses heal and address these heartbreaking experiences, including Wellness Rounds and Wellness Spaces. The “Helping Healers Heal” Peer Support Champions, leadership, Behavioral Health and ancillary support volunteers are actively engaging employees working in areas heavily impacted by COVID-19; these wellness rounds focus on identifying and supporting employees showing symptoms of anxiety, depression, fatigue and burnout, and connecting them to services if requested—including one-on-one telephonic, in-person debrief, or anonymous counseling. In addition, all NYC Health + Hospitals facilities have designated special spaces for staff to get relief from their patient care duties. The spaces are located near service areas that are heavily impacted by COVID-19 patient volume; and allow staff to de-stress, catch their breath, grab a snack and engage in other wellness activities.

What will audience learn from your presentation? 
· The COVID-19 global pandemic is an ongoing challenge and is expected to continue for the foreseeable future. The goal of this presentation is to assist management and staff at other healthcare facilities around the world address this crisis by learning from NYC Health + Hospitals’ example. 
· Each of the following areas was critical to our emergency management of this crisis and will be addressed in the presentation:
· Recruitment
· Credentialing
· Deployment
· Education
· Support for staff, including physical support such as hotel rooms for nurses coming from out of town, for nurses who are unable to return home due to the risk of exposing members of their household to COVID-19; and for nurses who must self-quarantine due to possible exposure to the virus; as well as free childcare resources; various transportation arrangements, including taxi service, shuttle bus service, and on-street parking permits; and food service, including daily breakfast and dinner deliveries as well as grab-and-go deliveries of groceries, toiletries and other essentials. 
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