Workshop on Patient Safety in Healthcare
Introduction
Hospitals are under pressure to ensure Patient Safety and Government is responsible to ensure that Healthcare safety issues are monitored, and hospitals  report healthcare errors and injuries to prevent repetition of such incidents in future but unfortunately there is lack of  awareness about vital importance of   patient safety   practices, in the Hospital Management, Medical and Paramedical staff and patients resulting into sizeable number of easily preventable healthcare errors and resulting injuries.
It is high time that we train hospital management and healthcare staff and Medical students in Patient safety to ensure that patient and Medical staffs are safe. Keeping this in mind this course is developed which will produce Patient safety trained staff that will start patient safety initiative in their hospitals.
 Even though Patient Safety has been a primary focus since the IOM publication of “To Err is Human” in 1999, hospitals continue to struggle with this issue. There is no magic bullet and it’s an uphill task to deal with complexities of patient care and the challenge to create and sustain a safe environment in hospitals and other healthcare settings. Analysis, action, and communication are keys to the prevention of errors and injuries.

At the end of the course the participants will be able to:
Understand and apply tools of Patient safety in their hospital
Will become change agent to ensure culture of Patient Safety in their hospitals/Healthcare organization
Understand the Overview: an overview of the science of safety and an introduction to a culture of safety in healthcare will be provided.
Topics 
· Introduction to Safety
· Creating a Culture of Safety
· The Science of Safety
Factors Influencing Patient Safety and Quality:  including communication, teamwork, and healthcare human factors, that influence patient safety and quality Leadership to Enhance Communication
· Human and Environmental Factors: Contribution to Error
· Patient Involvement in Patient Safety
· Increasing Family Participation in Care
 Methods to Improve Safety and Quality:
Available methodologies to improve safety as well as measurement strategies will be discussed.
· Learning from Defects in Patient Care
· [bookmark: _GoBack]Root cause analysis
· FEMA
· Measuring Success in Safety Initiatives
· Disclosing Adverse Events
· Patient Centered Care
Translating Evidence into Practice and Leading Change:
· What Can You Do to Improve Patient Safety?
· Developing  Business Case for Patient Safety
Workshop Format
Each Session will consist of interactive presentations and videos. Group discussion and structured exercises will be designed to challenge students to consider patient safety best practices.
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