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Over the past decade, there has been a clear shift towards strengthening organisational culture through entrepreneurial competencies. The overarching aim to reinforce these competencies reflects the many recent socio-economic and political changes in the society: In all sectors, new solutions for promoting innovation and creativity, aligned with social and economic well-being are constantly been sought out. Entrepreneurial competencies are indeed fundamental for different kinds of organizations so that they can perform and succeed well. However, the entrepreneurial competences needed for driving change have not been largely discussed by integrating research and practice. This presentation opens of how entrepreneurial competencies could be developed by utilizing Seikkula-Leino´s and Salomaa´s (2020; 2021) studies of entrepreneurial competencies and promoting them in organization development, as a workplace. Especially the focus is on developing entrepreneurial competencies stressing psychological factors, as self-esteem and self-efficacy. Furthermore, in the presentation, a research-based framework (“an engine”) for entrepreneurial competence assessment will be described. Also, few case examples will be shared to understand how this framework and its assessment tools could support organization development in practice. The presentation will open the understanding of how both leadership and staff competencies could be developed from the entrepreneurial behavior point of view to promote an innovative, productive, and entrepreneurial working culture. 
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