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With a rich background in the operational and business aspects of healthcare operations; Mahran is a leading business consultant in the Gulf and Middle East and North Africa (MENA). He launched the first 5-star clinic in the region: Glamour Care Clinics, and as the founder of M.A Healthcare Consultancy, he is sought by healthcare businesses across MENA to achieve business expansion. He is a world-wide speaker on business management in the medical and aesthetics field.


[image: ]By: Mahran Ashour (Diploma of Healthcare Management, Methodist International), Operations Manager of M.A Healthcare Business Consultancy, Dubai and GCC; Selina Ditta
Agile practices for the new era of medical aesthetics
Audience: Medical Professionals
Method: Oral presentation – Powerpoint; earpiece and microphone for interactivity with audience and my assistant.
Knowledge: Business agility for doctors and practices.
Understand: Strategies
Apply: Rules for adapting for the future.
Evaluate: Your current reputation as a doctor or practice.
Background:  With all major indicators of the global economy pointing up in the medical and aesthetics field, executives feel confident about growth trends between 2019-2024. We will demonstrate how to navigate the following challenges in order to thrive: viable economics in conjunction with saturation; digital enablement throughout digital disruption, and customer experience vs customer satisfaction.
[bookmark: _GoBack]Results: Identify areas of reputation and ability to improve and lead. Identify strategies for implementation.
Conclusion: The human elements of client trust, client experience and client satisfaction drive all factors affecting reputation of doctor and clinic. Knowing what customers want before they do, will guarantee you a leading position.
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