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We are living in an increasingly complex world, in which all economic, social, technical, environmental, cultural and political factors and processes are evidently interconnected. Traditional problem-solving approaches through simple linear thinking and “quick fixes” that solve issues in isolation have posed various shortcomings, including failures and even counterproductive consequences.
International expert in innovative general management solutions and trusted partner to all kinds of organizations (for and not-for-profit), the Malik’s approach aims at maximizing governance effectiveness and enabling organizations to transform themselves in order to excel at a time of great challenges and profound change. Malik’s foundations are the sciences of complexity, including systems science, cybernetics and bionics. Malik’s solutions, the result of over 40 years of research and extensive application, emphasize crosslinking the intelligence, creativity, expertise, and experience of all people involved and create an intense working client-relationship, based on professional working attitude, trust and integrity. Effective management, advanced governance and societally responsible leadership are the fundamental principles of the unique Malik Management Systems® (MMS).
This presentation introduces the MMS. It also shares knowledge, experience, as well as provides various highly successful practical applications of the systems and tools in numerous organizations and companies worldwide.
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Malik S-curves model: right strategies for organisational transformation
Organisations would need 3 strategies, not just one: 1. go on on the red curve as long as
possible; 2.in parallel move to the green curve; 3. beware of the transition zone.
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