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Abstract (300 word limit)
Ethical decision making in business has become an emerging topic within the last years. Classical economic factors of profitability, efficiency, and competitive advantage have to be aligned with ethical issues such as sustainability, occupational and product safety. Therefore, many organizations have started to train their managers for handling ethical dilemmas in their daily business. Most business ethics trainings are designed to change not only the ethical-decision-making-process but also its underlying causes such as moral attitudes. Research in the field of cognitive and moral psychology has shown that moral attitudes can rely on two different modes of information processing. Conscious information processing leads to explicit moral attitudes, whereas unconscious information processing results in implicit moral attitudes. The primary objective of the present study was to measure the transformation of ethical decision making and its determinants (implicit and explicit moral attitudes) by business ethics training. An experimental design was applied to test the effectiveness of business ethics training. Different methods (e.g., questionnaires, reaction-time measures, eye-tracking) were used to measure the change in implicit and explicit moral attitudes, and in ethical decision making. The study revealed changes in explicit moral attitudes and in ethical decision making, whereas implicit moral attitudes remained unchanged. Practical implications for future designs of business ethics trainings, evaluation, and ethical transformation are discussed.
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Implicit Mental Processes in Ethical Decision Making (IMPED-Model, Marquardt, 2010)
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