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Abstract:
Dear fellow dentists,
We all find ourselves in an unprecedented time in human history.
We are all facing challenges, which are new, unknown to us.
What about you?
How do you deal with this challenging time as an owner of a dental practice?
Can you keep the flow of your income steady?
The answer for most of you is:
„No“
Did the number of patients come to see you in person decrease drastically?
I hear you saying:
„Yes“.
With the lower numbers of patients, your income reduces as well.
Right?!
Well, what can you do differently „to fill the gap“?
Are you willing and ready to implement a new tactic?
Are you willing and ready to be flexible in a completely new way?
What about bringing your patients from offline to online?
At least a part of them.
How?
Let us dive in. 
Not just theoretical talk.

Introduction

Statistics show that 15%of the businesses worldwide are doing great during the „crisis“ called Corona.
Do you want your dental practice to belong to this 15%?
Then, try the methods I am describing below and you will see how effective this tactic can be for you.
Not only short term but also as a long term strategy to create a steady additional income for your dental office.


Methods:                                  
1. Please, order blank postcards- oversize ones. Why postcards?
Your patients like every one of us receive hundreds of emails daily. But how many postcards do they get in their mailbox? How many special post cards? Oversized ones.Personalized ones. Not many. You want your postcards to stand out and to surprise your patients. Right?!
2. Ask a designer to post a beautiful picture of your dental practice/team on one side of the postcard. It does not have to be an expensive endeavor. For some of you, it can be done by your children, friends, members of your team as well.
3.Create/write a text on the other side. It could sound like this:
„Dear Mr./Mrs.Jonhson,
Our dental team values you as a loyal patient of our dental practice. This is why we want to keep the connection with you alive, especially during challenging times like this. We understand that you are hesitant to leave your house and visit us as you used to do. Let us take another road.
Once a week, on Wednesday at 7 P.M. we offer a virtual meeting with all our patients, who want to ask questions and communicate with us.
Every week we will touch on a different topic, related to the health of your teeth and mouth and your overall health.
We would like to send you the access information so that you can join our weekly virtual calls. To do it, we need your actual email address.
Please share it with us by sending an E-Mail to:
dentaloffice@dr-ringer.com“
4. Ideally, you sign personally every card so that your patients see and feel how important they are for you and your dental team.
5. Send out the cards to all your existing patients, even to those, who did not visit your dental practice for a long time.
It pays off, believe me.
6. Use the collected E-Mail addresses to send invitations with the login information for the weekly virtual calls. 
The organization of these calls does not have to be a complicated one.
Take your time to make yourself comfortable with using Zoom.
Learning how to position yourself on the camera, make some tests.
Start doing it even it is not perfect.
It does not have to be perfect, to be done.
7. After you have offered 3 to 4 free weekly calls/on Zoom, Skype or another platform/you invite your patients to join your membership club.
Create a membership club for those patients, who are willing and ready to invest in themselves and their health, in the health of their children and people they love.
The monthly price can vary from 29 to 39 GBP/USD
Make the math how much additional income you can create by having paid members every single month. Doing the work once and getting paid by 100;200;1000+ members.


Discussion:
We can have a long discussion if the methods I am describing,will bring the desired results for you as a dentist.
The only way to find out is to give it a try.
And not to give up after a week or so.  
You will see how effective this tactic can be for you.
Not only short term but also as a long term strategy to create a steady additional income for your dental office.

Conclusion:
Challenging times come to invite us to be flexible and to dare walking new unknown paths as business owners.
They open new doors for us when we are open to this.
It will take some time to bring many people to join your membership club, but your patience will pay off. This is a powerful way to bring your patients from offline to online using the power of modern technology
This is a powerful way to keep your income steady and to increase it.
By leveraging and multiplying yourself, your knowledge and expertise.
This is what every dentist desires and strives for.
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