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Innovating is a business necessity as the world we live in is changing dramatically and organizations need to adapt to consumer, retail, regulatory and macro-economic needs to survive in this competitive, fast paced environment. 
However, innovating can be risky if not managed properly as failure can have a great impact not only on the newly launched product but on the company’s brands and image. 
Having the right innovation governance in place is key to ensuring appropriate risk management which will result in reduced potential negative impact and increased chances of in-market success. 
As part of the innovation governance, we will be looking at the processes and protocols to address the following questions:
· Project stages and gates (Activities, timing, decisions)
· Critical data that enables fact-based decisions (Stages Exit Criteria)
· Key decision makers (Who decides what) 
· Risk management (Risk assessment and visibility)
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Houssine Belrhiti is currently a consultant within the FMCG industry. He has over 25 years of experience in leadership roles in General Management, Supply Chain, operational excellence and new product/packaging launches across Asia, Middle East and Africa. After starting up the paper products operation in Procter & Gamble Morocco Houssine has joined Pepsi Co. in 1995 where he led the Algeria launch and business for several years before taking regional and global supply chain and R&D roles. As part of his global role Houssine has led the development, roll-out, and sustainment of the Pepsi Co. global Innovation governance process to drive fewer, bigger and better innovation. Houssine is passionate about operational excellence and capability building and is a strong believer that companies with cultures that are built around strong systems and ways of working are the ones best equipped to succeed in today’s volatile world


.Email: houssine@emirates.net.ae
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