Timing From Referral to Listing of Pancreatic Transplant Patients- Freeman Hospital

Background: The Freeman Hospital is one of the most experienced and successful solid organ transplant centres in the UK. Pancreas transplant services have been commissioned nationally in England since April 2004. 
Aim:
· Audit of time taken from patient referral to the transplant team to listing on the waiting list for SPK and PTA 
· The aim is to improve efficiency of the listing process and reduce the overall waiting times for patients.
· Delivering better quality of care for patients.
· Enhancing patient safety.
· 
Methods:
· Audit period lasted from 01/01/2021 - 30/09/2023 
· All patients who have had pancreatic transplant (SPK/PTA) were reviewed
· 21 patients had their operations.

Result:
The longest delay seems to occur between the first appointment at clinic and MDT.

Recommended actions:
1. Increasing the frequency of pancreatic transplant clinics per month.
2. Making sure dates for preassessment clinics- CPEX/ Anaesthetic review are organised on the same date of clinic review to occur within a two weeks timeframe
3. Re-audit in one year.




