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Background
Adhesive small bowel obstruction (ASBO) remains one of the most common surgical emergencies(1). Non-operative treatment when appropriate remains more cost effective with significantly less morbidity compared to operative treatment(2). Bologna guidelines provide evidence-based standards for management of ASBO(3).

Methods
Data collected retrospectively from patients with ICD-10 code of ASBO and from surgical take list over a 3-month
period(C1). Guideline flow chart was developed and presented/shared to the department. Re-audit(C2) took place 2.5 months later demonstrating improved compliance.

Results
Data was collected from twenty-five patients in C1 and twenty in C2. Improved compliance was demonstrated
between cycles. In C1, 78% received analgesia and antiemetics in the first 24 hours, improving to 93% in C2.
Similarly, 80% in C1 had an NG tube whilst this improved to 87% in C2. The use of water-soluble contrast study
improved from 65%(C1) to 75%(C2) in non-operative trial (NoT) patients. Average time to theatre in the NoT failure group improved from 131.5 hours(C1) to 84.8 hours(C2).

[bookmark: _GoBack]Conclusion
A guideline systematic flow chart improved compliance with significant cost savings and reduced patient
morbidity. First line analgesia, anti-emetics, and NG insertion should be instituted promptly allowing increased success of NoT. Reduced decision time to take patients to theatre with clear parameters for NoT failure was demonstrated.
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