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Abstract 
Records from various international organizations has shown that incident/accident rates in the workplace has been on the increase in most of the developed countries (UAE inclusive) despite having numerous safety regulations, standards, recommendations as well as safety regulatory bodies at their disposal. The OSHAD-ADVERTI is the body saddled with safety responsibility in the Emirati regions for more than a decade now. This uphill task of keeping the region’s work environment safe from incidents/accidents had seen OSHAD adopt several International Labour Organization (ILO) Conventions, recommendations, code of practices in the formulations of its laws, policies and plans with its main objectives of ensuring a safe work environment for all and sundry regardless of sector. This therefore birthed the OSHAD OSF management system, which has aggressively imposed its values and standards upon all sectors in the region so as to achieve a safe work environment. Sadly, it is not only disappointing but surprising that albeit its vigorous efforts and tireless measures for more than a decade to achieve these feet, the incidents/accidents occurrence rate in the region have continued to soar and even increased in sectors like oil & gas and construction sector. One of the major reasons for this poor success rate is due to the approach of implementation adopted by the OSHAD-ADVERTI SF in disseminating its ideologies across the sectors in the region. A striking illustration is how the OSHAD SF focuses majorly on high and medium firms with very little / no attention is given to the perceived small and low-risk firms. This study therefore set out to utilize a systematic (bottom-to-top) approach in the implementation of the OSHAD OSH management system with special focus on the construction sector within the Abu Dhabi region. A total of 100 firms with less than 100 employees in the construction sector will be randomly selected for the study. The approach and results from the study will be adopted as a continuous approach in other sectors in the region to implement the OSHAD OSH management system in training them on monitoring, implementation, investigation and reporting as per the OSHAD standard.
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