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Abstract
Background
[bookmark: _Hlk39668947]Failure to come to a primary care appointment disrupts the continuous quality of care that is the fundamental purpose of primary care. Historically, there has been a 42% no-show rate for the clinic and follow up reminders phone calls were ineffective. No-show appointments are an ineffective use of provider time and result in poor control of chronic diseases, and lost health care monies. Additionally, no-show rates are much higher in clinic settings who care for underserved populations and have a major impact on health care outcomes.

Method
The volunteer staff and health care providers attended a two-day training session, which was led by the project leader. A pre and post survey was conducted to determine staff’s perception of motivational interviewing using a standardized Motivational Interviewing (MI) questionnaire. The project also involved implementing a weekend walk-in clinic on two Saturdays a month. The project manager was responsible for conducting the Saturday clinics. The results of the surveys were calculated, and were found to be favorable. Weekly no-show audits were conducted via the clinic’s EMR during the projects implementation phase and the data was compiled, analyzed and displayed using run charts. 

Results
Demographically, of the 50,000 uninsured people receiving medical care in Marion county community, 43% were males and 67% females with 82% whites, 16% blacks, and 2% were Hispanic and Native Americans. The results showed a reduction of no-shows by 24%. Additionally, Saturday walk-in clinic allowed for 101 patients to access care after they missed their scheduled appointment.

Discussion
Implementing motivational interviewing may promote a behavior change that leads to increase appointment adherence and reduced no-show rates. Improved clinic attendance following motivational interviewing may have a greater impact to improve health outcomes when used in conjunction with alternative unscheduled appointment options.

