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Abstract (300 word limit)
With 422 million diagnosed with Diabetes by 2014, studies have shown that optimum glycaemic control in Dubai is achieved in less than 40% of cases.
The Alphabet Strategy (AS), produced by UK clinicians intended for international, provides a checklist to ensure all relevant care processes are carried out, whilst also allowing patients to be more involved in the management process. It encompasses internationally recognised guidelines and allows individual countries to tailor it to their guidelines, whilst keeping the basic structure of the alphabet. A Global audit found 71% of healthcare professionals considered adopting the strategy to better patient outcomes. 

This study carried out a service evaluation to identify if diabetes management in Dubai was in alignment with The Alphabet Strategy, this study then disseminated service development questionnaires to identify the opinions of patients and healthcare professionals on the current management and The Alphabet Strategy.

This study found that the diabetes management is, for the majority of care processes, in alignment with the AS and exceeds the UK in some areas. However, there were areas for improvement including feet and eye examinations and flu vaccinations. Eye and feet examinations are essential to identify retinopathy and peripheral neuropathy as early as possible to ensure the abeyance of medical discourse protecting the patient from additional disabilities which can have significant changes to their quality of life. This study also identified that some care processes were not within UAE guidelines. 

Patients were satisfied with the current management with many suggesting there is no room for improvement. Following presentation of the AS the majority favoured the strategy and suggested that this should be disseminated to every patient. An incidental finding found that patients were travelling overseas for diabetes related management which may indicate why diabetes control is not within UAE guidelines. The AS Care Plan can help patients remember their medical targets and allow collaborative management between doctors and patients. 
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