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Introduction

Health, Safety, Environmental Management
Sistem (HSE-MS)

»\Working safely and in an environmentally
responsible manner are the right of employees.

»Some of HSE-MS benefit
» Assessment
» Auditing
> Implement all requirements of the Oil ,
Petrochemical, Gas Industry in HSE-MS.




Introduction (Continued)
Model “OGP” (Seven Elements of HSE-MS)
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Material and Method

» Cross Sectional Study
» Participants

14 Contracting Field Workers
Companies

6- 7- 8- 9-10- 11- 13  Equipment/facilities
maintenance

1-2-3 Transportation
4- 5- 12 Catering
14 andscaping

483



Material and Method (Continued)

» Data Collection Tool

»Questionnalire

35 Questions
(Managers ) Based on OGP, Model

» Checklist

Actual HSE related

activities or indicators

13 Questions
I (Workers)



Material and Method (Continued)
»HSE-MS Guideline Seven Elements

» Leadership and commitment .
»Policy and strategic objectives
2 Indicators

»Organization, resources and Documentation

12 indicators




Material and Method (Continued)
»HSE-MS Guideline Seven Elements (Continued)

»Evaluation and risk management
>Planning
» Implementation and Monitoring |

» Auditing and reviewing




Material and Method (Continued)
»Data analysis

»(SPSS) version 19.0
Yes = 10 Score

(implementation &

monitoring =20 score)

» Descriptive statistics (Mean & Percentage)

Level Based on Expert Panel

Below 50 Unacceptable
Between 50 and 75 Acceptable
Between 75 and 90 Well

Above 90 Desirable




Material and Method (Continued)

Ethical Consideration

> All participants were given information about
this study.

> All the data were kept confidential.




Results

Table 1-Percentage of mean total scores of

Indicators of 7 elements of HSE-MS of contracting

companies
Elements of HSE-MS (Index)

|_eadership & commitment
Policy & strategic objectives

Organization, resources &
documentation

Evaluation & risk management
Planning

Implementation& monitoring
Auditing & reviewing

number of |mean total
Indicators scores %

3
2
12

o) OO W W

97.6
82.2
92.9

97.4
88.1
89.3
89.2



Results (Continued

Chart 1-Percentage of mean total HSE-MS scores
of each contracting companies
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Results (Continued

Chart 2 -percentage of mean total scores of each
element of HSE-MS of contracting companies
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g8 2 89.391.6 94

- 100

~N
Elements of HSE-MS
B Auditing and reviewing
] Evaluation and risk management
] Planning
B Policy and strategic objectives
] Leadership and commitment
B Implementation and Monitoring
[_] Organization, resources and Documentation

Mean total
scores %o
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Results (Continued

Chart 3 -percentage of mean total HSE-MS scores
of contracting companies in different field of work

® |_andescaping

89.1
m Catering

® Transportation

B Equipment/facilities
maintenance



Results (Continued)
Chart 4 - percentage of mean total scores In each

Indicators reported by workers in contracting
companies

83.3 88.4 90.9 o
60.1 990 715 779 g S
D
-
18.1 5 5
Vp)
) 0
B Using protective and safety B Emergency
equipments preparedness training
B Periodic medical examination [ HSE training
B Training on work skills 3 Continued HSE training
C—JParticipation in HSE decision B Occurence of injuries

making and implementation



Conclusion

» Overall functioning of HSE-MS system
In contracting company

ltem level

Indicators of 7 elements of Well or Desirable
HSE-MS In companies

Each element of HSE-MS In Well or Desirable
companies

Elements of HSE-MS in each Well or Desirable
companies “*EXxcept no 6
7 element In different field of Desirable

companies



Conclusion (Continued)

» Overall functioning of HSE-MS system
in contracting company (workers’ reports)

Mean total scores In Indicator
each indicators
highest Using appropriate protective
equipment
lowest Continued HSE training

Total All In two companies




Conclusion (Continued)

» Occupational Injuries In contracting company
(workers’ reports)

Maximum Transportation
equipment/facilities
maintenance

Fatal NO




» This study was the first study conducted to assess
the performance of HSEMS

» Results showed

“* Need for more auditory and regulatory actions.
“*High level of recallable injuries.

¢ No record of fatal injuries.




Outline ( Continued)

~In conclusion
HSE-MS was functioning at a desirable level

Regulatory monitoring of parent
company

However, it was not sufficient




References

»Jahangiri, M., Norozi, M.A., Choobineh, A., Narimannejad, A.,
2013. Feasibility study of implementing Process Safety
Management (PSM) requirements in an Iranian Petrochemical
Company. IJOH 5 (2), 71-75.

»Health and safety executive. Managing for health and safety.
HSG65 2/13, 2013 [cited: 14 July 2014].
<http://www.hseni.gov.uk/hsg65.pdf>.

»Rasouli, M.R., Nouri, M., Zarel, M.R., Saadat, S., Rahimi-
Movaghar, V., 2008.Comparison of road traffic fatalities and

Injuries In Iran with other countries.Chin. J. Traumatol. (Engl.
Ed.) 11 (3), 131-134.

»Soorl, H., Rahimi, M., Mohsenti, H., 2008. Occupational stress
and work-related unintentional injuries among lranian car
uring workers. East. Mediterr. Health J. 14 (3), 697-




The Basic Rules in HSEE

~ Be Aware!
> Be Alert!
> Be Alive!

IR






