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Learning Objectives 

• Discuss the importance of a learning needs assessment 

• Review the types of a learning needs assessment 

• Identify the different components needed to develop a 
comprehensive specific curriculum 

 

 



Continuing Education 
Statement 

 



INTRODUCTION 



Learning Needs Assessment 

• Definition:  
• Systematic approach to examining what individuals or groups need to 

learn (Andelson, Manolakas & Moore, 1985) 
• Not only for Continuing Education 

• Purpose: 
• Assessing the learner(s) 
• Developing appropriate educational activities 
• Prioritization of activities/offerings 

• Feasibility: 
• Really not an option in our field 
• Learning=time and Time=money 

• Commitment to data: 
• Let your data speak for itself 
• Data about the readiness of learners (Li, 2014). 
• Putting out fires versus being prepared for fires 



Learning Needs Assessment 

 

• Formal  versus Informal types 

• Types of learning needs assessment 

• Gap or discrepancy analysis 

• Reflection on action and reflection in action 

• Self-assessment by diaries, journals, log books, weekly reviews 

• Peer review 

• Observation 

• Critical incident review and significant auditing  

• Practice review 

• Promoting support and encouraging learning an environment 
(Wiltcher, 2015) 





Make-up of Registered Nurses 

 

http://lanjaronarabia.com/ 



Problems 

• Making sense of the information 

• Human Resources LNA 

• Interview documents 

• General RN onboarding assessments 

• PBDS 

• ECG 

• Medication exam 

• Final specific departmental LNA 

• Time 

• Educator arrived in December 2014 & ED opened on May 2015 



Process 

• Partnership with physicians and leadership 

• 1-week work of Emergency Nursing lectures occurred after the 
LNA 

• Additional staff for support 

• Super users  education task forces  Unit Based Education 
representatives 

• Incentives 

• Buy-in from staff 

• Certification exam assistance 

 



LNA DEVELOPMENT 



Which comes first?  

The LNA or Curriculum? 



LNA Development 

• Recall the principles of Andragogy. 

• We will not teach you something you do not need for your job, 
career or professional development. 

• 2015-present day 

• Emergency nursing topics 

• 150 question exam 

• Demographic related to education and work experience 

• Self-identified needs within emergency care 

• 2016 and yearly 

• System-wide tool for identifying optimal learning mode of 
delivery, time of the day and environment 

 







RESULTS 

Demographics 











RESULTS 

Self-identifies Needs- ED Specific 





RESULTS 

150 ED Specific Assessment 







RESULTS 

Corporate LNA from Clinical Education Department 



September 30, 2016 

• Data was collected during an e-service 

• One set collection time frame 

• Response rate was 33% 

• Some questions asked were basic and non-specific to ED 











ED CURRICULUM 

Planning, Development & Implementation 



Only you know what you don’t know… 

Until I find out that you really don’t know  

what you thought you knew. 



Curriculum may be defined as  
“the learning activities that are designed to achieve specific  
educational goals”. (Yuen, 1987) 



ED Curriculum 

• Staying up-to-date on specialty literature, best practices and 
trends in healthcare. 

• Understanding organizations key performance indicators and 
current data trends. 

• Stratifying low volume/high risk skills 

• Planning methods for topics (gamins, high vs low fidelity 
simulation, role playing) (Cain & Piascik, 2015) 

• Mandatory requirements versus educational offerings 

• Completing continuing education applications 

• Non-productive time/protected time agreement 

• Advertisement to staff 

 

 

 







Emergency Medicine Institute Compendium 







EMI Library Card- Front 



EMI Library Card- Back 





CONCLUSION 

It is never over 



Conclusion 

• Monitoring results 

• More than just completion rates 

• Monitor attendees and performance 

• Adjustments to learning methods or needs of learner 

• Analyzing the results of LNA  

• Did the tool provide the answers needed to guide the curriculum 
planning? (Pilcher, 2016) 

• Return rate 

• Analyzing the results of educational activities 

• Analyzing core measures 

 

 



Conclusion 

• Remember that the problem is not always a learning need. 

• Rather than education, look at the situation and ask for 
assistance from the management/leadership team (Pilcher, 
2016). 

• Assess processes, attitudes or other issues affecting compliance. 
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