	Sl
	Task
	Time
	Status

	1
	Award Content
(Again should be updated by 21st Nov how many conferences are completed CTL wise)
	Sent mail to CTLs to complete in 24 hours.
	Completed

	2
	Conferences with relevant content
(Cross checking city, country information for all conferences)
	[bookmark: _GoBack]
	Completed

	3
	Popup Fixes, whatsapp closing messages in mobile fixing etc.
	19th November 2019
	Completed

	4
	Do not display header images in mobiles version
	19th November 2019
	Completed

	5
	Subject, city, country pages should be updated with dynamic content and urls update
	22nd November 2019
	Cancelled

	6
	SEO keyword pages : web team need to provide provision to pc/CTL to update and review
	22nd November 2019
	Completed for Lexis, Longdom, Hillaries
Need to do for conferenceseries, euroscicon, pulsus)

	7
	Web team need to send the list of urls of abstract pages, speakers pages, events-list, publish 2013, 2014 speaker, abstract pages in conference series
	26th November 2019
	Completed

	8
	HTML Tags should be remove from title when displayed in listings
	19th November 2019
	Completed

	9
	Footer replaced with new footer contacts
	25th November 2019

	Completed
(Need cross checking)

	10
	Subject city, country pages updated with dynamic content
	25th November 2019
	Completed

	11
	Web team need to send list of urls of speakers, abstracts to respective ctls (2018, 2019) for not updated conferences

Abstract and speaker pages of 2018 and 19 , can be published dynamically from 
	28th November  2019
	Completed
(Need to check again as majority of 2018, 2019 conferences speaker, abstract html pages not done)

	12
	Reduce “Send your message” button
	18th November 2019
	Completed

	13
	Speaker pages, Abstract Pages for past conferences should be updated by pc without fail. Web team need to provide un-updated list to ctls

Follow-up with CTL – 20th November

After completion of conference, PC has to follow a checklist of tasks to be done before starting new conference.

Update abstract pdf with hyperlink to respective speaker biography and affiliation to the university pages. 
	28th November 2019
	

	14
	Mobile App
	
	

	15
	Allied migration
	
	

	16
	Events List pages url needs by CTL to send to MD sir
	Forwarded to MD sir
	Completed

	17
	Meta keywords should be updated with year 2020, 2021 in common city, country and subject pages.
If any pc is not updated, you have to convey.
	21st Nov, 19
	Completed

	18
	Abstract submission and review system should be implemented in all brands in this qc can finalize abstract without pc involvement. Access should be given to QC and finance team. For all 2020 conferences abstract review and acceptance should be done by online system only. It should not be the email communication.
	Completion Timeline need to discuss with Bhaskar
	

	19
	Press Releases Portal in 800 Domains
	
	

	20
	Conference Destination Map should be displayed in all pages with updated content along with 3d globe map 
	
	



