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Introduction: The COVID-19 pandemic has posed unprecedented challenges for healthcare systems worldwide, including nursing management in hospitals. Iran was one of the countries hardest hit by the pandemic, and healthcare providers, including nurses, faced significant challenges in caring for patients with COVID-19. This study aims to explore the nursing management challenges in Iranian hospitals during the COVID-19 pandemic. 
Methods: A qualitative study using semi-structured interviews was conducted among nurse managers in ten hospitals across Iran. The participants were selected through purposive sampling, and data were analyzed using content analysis.
Results: Three main themes emerged from the data: "Shortage of resources," "Staffing challenges," and "Emotional stress and burnout." The shortage of personal protective equipment (PPE), medical supplies, and equipment was a significant challenge faced by nurse managers. The lack of adequate staffing and resources resulted in increased workloads and limited patient care, leading to emotional stress and burnout among nursing staff. The participants reported that they struggled to manage the emotional stress and burnout of their staff and themselves, with limited resources and support.
Conclusion: The nursing management challenges in Iranian hospitals during the COVID-19 pandemic are multifaceted and complex. The shortage of resources, including PPE, medical supplies, and equipment, has resulted in increased workloads and limited patient care, leading to emotional stress and burnout among nursing staff. Nurse managers have struggled to manage the emotional stress and burnout of their staff and themselves, with limited resources and support. Future research should focus on identifying effective strategies to address these challenges and support the well-being of nursing staff during and post-pandemic.
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