HEALTHCARE: AGILITY, AFFORDABILITY, AND ACCESSIBILITY
As the years go by, healthcare has increased awareness of the interlink between Agility, Affordability, and Accessibility of healthcare services globally. Investors seeking to break even as a health service provider must embrace agility to compete and adapt to the ever-changing consumer needs, expectations, and dynamics in the health technology-driven disruption. Globally, we are navigating a post-pandemic environment where affordability and accessibility issues have gained a new sense of urgency and complexity. Herein lies the paradox. Affordability and accessibility in healthcare do not have to be mutually exclusive if innovation is harnessed to create an agile, accessible, affordable future, sustainable, and resilient healthcare model.
The lack of a clear shared definition of innovation is a symptom of a more significant problem that underscores the difficulty in shaping actionable innovation strategy and operationalization as part of developing a sustainable healthcare model. Therefore, to break out of the paradox of agility, affordability, and accessibility to achieve sustainability in healthcare, health service providers need to develop innovative strategies that are in lock-step with health strategies and aligned with the goals and objectives to build resilient healthcare models.
The key is selecting a fit-for-purpose operating structure for innovation that accounts for the level of disruption a health service provider seeks to absorb, the skills and flexibility of the workforce, market realities, and the availability of capital. There is no one-size-fits-all approach. Thus, leaders should expect a healthy tension between “the core” and “the new” to balance agility, affordability, and accessibility in healthcare. Therefore, how can health service providers use innovation to balance agility, affordability, and accessibility in the health ecosystem?
Innovation is an ‘environmental demand’ accelerated by the Covid 19 pandemic. During the early onset of the Covid 19, Medland Hospital, located in Lusaka, Zambia, responded to meet public health needs to mitigate and manage Covid 19 outcomes by implementing the use of Q-Medland Mobile Units to provide Covid 19 screening, testing, and vaccination in Zambia. The initiative strengthened the health system and provided access to health services needed in response to emergency care provisions.
Below are vital practices at Medland Hospital implemented towards achieving balance at Medland Hospital
· Alignment of new models and innovative partnerships to foster growth to expand the geographical coverage of health services
· Improving performance transparency in both clinical and non-clinical areas to increase efficiency and boost productivity
· Build stable, translatable processes to establish consistent clinical standards to meet consumer health needs
· Develop standards and processes for quality and innovation with corresponding measurement and tracking systems
About us
Established in 2019, Medland Hospital is Zambia’s first private hospital to provide specialized and comprehensive medical services in serene surroundings located in the heart of the country in Lusaka. We provide access to individualized patient care in a friendly, safe, and comfortable environment of international standards based on collaboration, compassion, and innovation.
