Health Systems: Skills and new operating models

The challenge 
· The massive digital health record databases being
built-in hospitals and clinics could help integrate patient treatment
· Many dominant models of thinking for health and care provision
· We measure lots of things and it is about to get worse!
· Improvement is dominated by American and private (profit-motivated business) models
· Value-based healthcare means we need to understand outcomes and the costs of service provision (Michael Porter USA)
· THESE ARE NOT TAUGHT AT MEDICAL SCHOOL – so how can you accommodate all of this?? Diverse teams with new skills and an ecosystem approach
But things are: 
· Complex 
· Smartphones are abundant
· infra-structure is far ahead of practice (sometimes legacy systems prevent progress too!)
· data protection ownership
· relevance in information retrieval
· SO HOW DO WE MAKE SENSE??? Well, we need to create thinking capacity and the ability to use our combined intelligence to absorb these new demands. That demands diversity and a high-performance team approach!
Clinical processes are established and governed – they have a slower clock speed than quality improvements. The equipment has not changed that much (CT scans and birthing pools).
We can predict the usage of our service
We know that high-risk women are increasing (Obesity, social issues, etc)
So we need efficiency for some service users (quality and experience) and high effectiveness for other users (high risk). We need to question where we will practice? In the community or a big regional hospital? How do we ensure we regularly rotate our staff between pathways and on different projects so we remain clinically fresh and also we can manage the demand that is coming. 
These types of decisions require ecosystem thinking, the visioning of the future which is quite easy – everyone knows what will likely happen in the next 5 or even 10 years. So what we need is to build new competencies.
These lessons I have learned from ILS 1 and ILS 2. Here are my messages to you:
- increase your cognitive capacity for change to build the best people to operate the best technology
- Increase your diversity to complement a core of clinical best practice – this is great for innovation and improvements as well as service redesign.
- know your stakeholders and listen to them
- Create provision and educational systems that aren’t always traditional – why not use coaching rather than PowerPoint lectures?
