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Engaging workplace supervisors in action research builds skills that are valueable to any workplace. It underpins innovation and positive change within the workplace. It builds reflective practice and emerces the employee in esential knowledge and practice of training and assessment. Innovatively, building workplace supervisors skills ensures sustainability of the work environment, professional development and innovation that was enabled through collaboration.
This study observed building workplace supervisor skills through designing and implementing assessment and learning tasks. This became a purposeful professional development activity that built collaboration amongst workplace supervisors. A learning community was constructed where workplace supervisors were supported in training and assessment learning embedded with adult learning principles. The workplace supervisor’s became learners and the learning was shared with other staff.
The setting was a regional aged care facility where workplace learning is valued. The main conclusions drawn from this study include:
1. An effective learning community can be built within industry.
2. Employing learning strategies through an andragogic approach is relevant to workplace learning and professional development.
3. Building workplace supervisor skill has resulted in business growth. 
This was a very small study and may not be reflective of all workplaces. Further study of the impact of workplace learning and in building workplace supervisor skills would be beneficial.
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