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Transformational leadership is a style of leadership where a leader works with subordinates to identify needed change, creating a vision to guide the change through inspiration, and executing the change with committed members of a group.  Emergency Departments are increasingly confronting challenges such as overcrowding, understaffing, increased waiting times, poor patient satisfaction and staff burnout.  Transformational leadership can play a key role in revitalizing and assisting stressed Emergency Departments where resource limitations present real and consistent roadblocks to significant performance improvement, staff morale and motivation.

 

As a transformational leader, once must find ways to influence and change behavior. Integral to creating changes in the different issues in the Emergency Department is staff engagement. Due to patient-care demands and increasing institutional requirements, staff members are becoming increasingly overwhelmed by the amount of information they receive and initiatives with which they must comply. Traditionally, hospital leaders use a linear approach to communicate with staff. An example is a manager reads a policy to staff ,with the expectation that they will follow the requirements.

As hospitals become increasingly tactical in their approach to innovation, it is recognized that the top-down approach to performance improvement is ineffective. The most valuable asset in the workplace is the staff (Drucker, 1954). Their engagement and productivity can dictate the success of a project.

So, how do hospital leaders influence staff to engage in the hospital’s initiatives and facilitate change? Innovative marketing strategy as an innovative approach ED staff engagement utilizing marketing strategy as an innovative approach. 

Marketing is the “process of creating, communicating, delivering, and exchanging offerings that have value to customers” and the target audience (American Marketing Association, 2017). The basic premise of marketing is to influence consumer behavior and drive change.
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Janine Duran started her nursing career in 2007. Prior to that, she was working as an Account Executive in McCann Erickson World Group, a multinational advertising agency. She decided to move to the US, to pursue nursing and worked in SBH (St. Barnabas Hospital) as an ED nurse from 2008. In the last 4 years, she transitioned from charge nurse, nurse manager and ED nursing director. 

 

SBH is one of the busiest 911-receiving, Stroke, STEMI Trauma centers in the South Bronx. SBH caters to one of the poorest zip codes in the US. Through transformational leadership,multidisciplinary collaboration among all levels of providers ... they have empowered staff to redesign flow, nursing informatics, opened a fast track unit and provided quality care to the impoverished community of the South Bronx. She has extensive experience in fostering a transformative and educational relationship with Joint Commission, OMH and DOH.

 

She has a Master's degree in Nursing. She is a Certified Emergency Nurse, Certified Nurse Executive-Advance and also is an APN specializing in Adult and Geriatrics. She is also was the first RN to be sponsored by SBH to join the Clinical Quality Fellowship program of GYNHA and UHF, teaching and helping hand-picked physicians and nurses to lead innovative quality and patient-safety initiatives. She is  a National Conference Speaker, focusing on topics such as "Transformational Leadership and " The Use of  Innovative Marketing and Non-Traditional Strategies/media in the healthcare setting."

·       ·      


At present, Mount Sinai Hospital created a role for her in Emergency Department. She is the Clinical Quality and Program Manager a hybrid role that incorporates quality, education and operations. She designs, strategizes, implements and evaluates measures/processes to facility safe patient care. She has excellent problem solving skills --- integrating industrial and human engineering concepts with marketing techniques to influence and change behavior. Transformational leader that understands just culture, systems thinking and creating solutions that promote habit-forming processes.
 

1.     Reduced laboratory errors by 90%. Sustained improvement since commencement in May 2016.

2.     Created an improved best practice patient flow algorithm for admission to floor, instituting bedside reporting

3.     Designed a triage algorithm to reduce EMS TAT and disposition.

4.     Created several quality dashboards to improve medication administration, patient disposition times, nurse:patient allocation, IV infusion compliance, KBMA compliance and EMS release times/throughput

5.     Created protocols to improve psychiatric patients safety and quality care

6.     Created and implemented a “Transition to Practice Education Program” for improvement of RN skill and knowledge

7.     Stroke – Achieved Elite Status from the American Stroke Association, 100% compliance in nursing documentation

8.     Improved IV infusion documentation compliance by 60%.

9.     Moderate sedation -100% compliance in nursing documentation

10.  Reduced restraint use in the ED to less than 1%.

11.  Implemented Suicide Risks Assessment, Elopement Precautions and established mental health protocols in the department to reduce the rate of incidence by 85%.

12.  Implemented KBMA barcoding and improved compliance to > 85%, surpassing the goal of 80%. (20% allotted for emergency/stat medications that need bypass of KBMA)

13.  Improved Hand-off Communication workflow and EMR sign-out within the department, ICU and other patient-care units

14.  EC-CZ – Sepsis project - Reduction of antibiotic administration times to 30 minutes upon recognition of sepsis

15.  Rapid EKG – STEMI - Improved and sustained average first medical contact to PCI team times less than 90 minutes; EKG times are within 3 minutes of patient arrival
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