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Introduction: 
In an effort to improve quality of healthcare, Ministry of Health adopted 5S quality improvement model in 2007. The model uses five Japanese names which translate as sort, set, shine, standardize and sustain.  It is a low cost approach aimed at managing work environment with an intention of improving efficiency, eliminating waste and increasing process consistency. Like many other countries that have implemented 5S model, evaluation of district hospitals in Malawi has shown great variations in success in its implementation. This is so despite that all implementing districts had undergone similar processes to prepare them to successfully implement the model.
Methods:
A comparative study was done between Mzimba South and Chiradzulu district hospitals. Descriptive cross sectional design using qualitative methods was used to study the research question. Semi-structured interview guide was used to collect data. The data was transcribed from audio to text and analysed using manual thematic analysis. A purposeful sample of 15 participants was selected at each study site.  
Results:
The factors that affected successful implementation of 5S were (1) Top management support and leadership, (2) Team work, (3) Training, (4) Supervision, (5) Commitment, (6) Water shortage, (7) High staff turnover, (8) Inadequate staff, (9) Inadequate 5S materials. The first 5 were seen to facilitate implementation while the last 4 were barriers
Conclusion or Interpretation:
The study findings demonstrate the need to channel more effort in addressing the factors that affected successful implementation of the model. As such, Ministry of Health and key stakeholders should critically look into the factors as the model is rolling out to many hospitals to improve implementation.
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