  Abstract
Problem: Overcrowding is a common problem facing emergency departments resulting in increased medical errors, decreased adherence to quality measures and decreased patient satisfaction.  The most commonly cited reason for overcrowding is the inability/difficulty to transfer patients from the emergency department to an inpatient bed.  This project evaluated transfer times pre-intervention and post-intervention following implementation of an electronically-transmitted handoff form, the PASS form, to help speed the processing of an available bed.
[bookmark: _GoBack]Method:  Over a 4 month period, in a urban-based community hospital, a one page form was created and faxed for the purpose of nursing handoff of admitted ED patients.  Average time from bed request to patient transfer from the emergency department was compared for 2 months pre-intervention (n=142 patients admitted) and 2 months post-intervention (n=147 patients admitted).  A feedback form was created and given to nursing staff.   4 feedback forums were held post-intervention to ensure nursing awareness and education of the forms.  
Results: Following intervention, average transfer time of admitted patients decreased 40 minutes (291 minutes to 251 minutes).  Patients with ED length of service times exceeding 6 hours decreased from 33.3% to 24.5%.  Of 7 feedback forms that were completed, 100% stated the handoff form made transfers easier, 0% stated the handoff form made transfers more difficult.
Conclusions: The PASS form was successful in decreasing average transfer time by 40 minutes and eased transfers for both inpatient and emergency nurses.  ED LOS times for admitted patients improved following implementation of the form.  Further research may help identify the applicability and generalizability of this simple intervention to other healthcare settings.
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