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In your organization there are prospective leaders, this is the journey a CNO took to sponsor a tenured department director looking for one person that would invest time and mentoring towards his career aspirations to lead at the CNO level. This expedition begins with an innovative dyad-model for mutual learning and trust for grooming the next generation of nurse leaders. 

“CNO’s are bombarded with daily routines of hospital operations and competing priorities, which result in the lack of time to immerse in succession planning. To change the cycle of grooming leaders as an afterthought, this CNO utilized a Dyad-Model for mentoring. A tenured department director was frustrated at the lack of growth opportunities that existed, and was excited to be a part of this new methodology.” (Sittler & Criswell, 2019). Dyad mentoring is that day to day role modeling and working side by side to share growth and skill building between an experienced nurse executive leader and an emerging leader.
It is paramount that CNO’s take ownership for succession planning, with millenials now the predominate age group in the nursing workforce, it is critical to ensure nurses are prepared for the role of leading in the healthcare arena. Finding these rising stars is part of this CNO’s journey and using a DYAD approach she was able to find much joy in fostering the next leader with this unique skill building approach.
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Laura Sittler has worked in the Acute Care Setting as a Nursing Leader for over 26 years, she has had executive and administrative responsibilities for departments ranging from 30-500 beds, serving as a Chief Nursing Officer in both for-profit and physician owned hospitals. 
She started her career with clinical expertise in Perioperative Services.  As a University of Tulsa, Tulsa, Oklahoma, BSN graduate she was awarded the prestigious Fuld International Fellowship for nursing studies, where she completed those studies in Madrid Spain in 1993. She completed her Master of Business Administration in Woodland Hills California, with a minor in Health care management. She is holds a Master of Nursing Science from Western Governor’s University and is currently a Doctorate of Health Adminstration candidate at Franklin University, Columbus, Ohio..

Laura joined USPI/ Tenet Healthcare in May of 2016 as the COO/ CNO of Baylor Surgical Hospital at Fort Worth, Texas. Where she currently leads the hospital & clinic operations and drives excellence in patient care outcomes. 

Laura maintains her NEA-BC., CNOR certification, and is a member of AORN, AONE and Sigma Theta Tau, ACHE, TONE and NCONE.  She is as well as a published author on nursing leadership and change management. Including presenting at national conventions as a speaker on the methods to continually align the next generation of healthcare leaders in order to agile and ready for the millennial leaders in the healthcare space. 

It is Laura’s desire to work closely with professional associations that foster the growth and development of both executive leadership, hospital operations and nursing as a leadership science, her desire is to mentor, coach and support new leaders into our profession, as well as to nurture knowledge sharing. 
On a personal note, Laura lives with her husband, Commander Andrew W. Sittler, United States Navy- Retired. Together they live in Texas with their 3 cats. They enjoy spending time at their ranch in west Texas, and traveling as much as possible to various locations, domestic and international. Laura is an avid reader and thoroughly enjoys gardening and being an accomplished home cook.
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