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Communication barriers are a chief concern among leaders of age-diverse nursing teams today. Operationally, mitigation of this issue is fundamental to the productivity of multigenerational teams. This presentation explores each working generation’s competing definitions of words key to effective leadership and teamwork: respect, accountability, loyalty, and coaching. Using insights into common workplace behaviors and a clarified understanding of generational approaches, leaders can use the evidence-based strategies discussed to open the lines of communication across generations and improve cohesion on age-diverse teams.
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Kimberly Moss is a generational researcher, coauthor of Managing Intergenerational Nursing Teams, an organization development specialist, adjunct faculty, and an independent consultant on team-building, leadership, and organization development.  Dr. Moss couples leadership and research experience to improve cohesion on nursing teams, with a primary focus on intergenerational dynamics. She uses her background in nursing systems and nursing education to coach nurse leaders toward contemporary and practical management strategies suitable for engaging and retaining the age-diverse workforce. She speaks and presents internationally on the topic to advocate for a fresh and purposeful approach to management to abate this global issue. 
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