Lacking Co-Worker Support for Safe Patient Handling May Contribute to High Rates of Turnover in Nursing Staff: An Exploratory Analysis
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Abstract
[bookmark: _GoBack]Introduction: Annual turnover of nursing staff is estimated to be between 17% and 25%, higher than other industries.  Turnover is an issue that negatively impacts organizational economic outcomes and patient care quality and safety. While coworker social support has been associated with lower turnover intentions, the contribution of safety-specific peer support on nursing staff turnover has not been well studied. 
Methods:  Prospective study design. Turnover was collected from administrative records, which listed employees who quit their jobs between July 1st 2016 and June 30th 2017. Coworker social support was measured in July 2016 with a survey asking Registered Nurses (RNs) and Certified Nursing Assistants (CNAs) in a small community hospital in Oregon (n=35) to nominate coworkers they would seek safe patient handling advice from. Tenure and safety and psychosocial characteristics were self-reported on the survey. Cox regression analysis estimated the association of lower coworker safety support with time to turnover.
Results: Turnover rate was found to be 17% (n=6). All staff who quit had a tenure of less than 3 years. Participants who stayed in their positions nominated more coworkers for safe patient handling social support than those who quit (6.76 vs. 3.83, p<0.001), and had higher measures in the safety variables “equipment usage” (d=-.63), “safety participation” (d=.1.16), and “safety compliance” (d=-1.18). Cox hazard ratios indicate the risk of quitting after one year of employment decreases by 15% for employees with one or more peers as sources of safe patient handling support. (HR 0.85, 95% CI 0.68, 1.06).
Discussion: Despite the small sample size, lower coworker support for safe patient handling was associated with higher risk of turnover during the first three years of employment. Further research should establish whether increasing peer safety support on a hospital unit may reduce nurse turnover. 




