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Leadership in nursing plays an important role not only within the scope of its profession but also in the determination of health development policy in its country (CNA, 2009). Leadership in nursing can be an encouragement for better patient, client, and community (Carlson, et al., 2011). The most important thing of leadership is a revitalization of health service over the time, then nurses face many challenges, such as improving health service for gaining the Sustainable Development Goals. It is related to patients, health service, and health access (Huber, 2010). This study aimed to identify the experience of nurses in applying leadership in community. Study used phenomenological approach and data collected by a focus group discussion involving public health nurses. The data then organized and analyzed by thematic analysis process. The qualitative methodology generated 5 main themes: (1) managing programs (2) ability to analyze and evaluate (3) ability to make decisions (4) ability to create work culture assuring on safety in health service, and (5) skill in making evidence based decision. The 5 themes were organized into a model that depicts the characteristics of leadership in nursing that needed and the move toward mending the experience of nurses in public health area. The findings indicate that side by side with leadership experiences in nursing are aspects that allow for encouragement and barrier on delivering health service. Nurses with good leadership could be a good case manager in community. The discussion focuses on 2 main issues that evolved from the findings: the reasons for the improvement of leadership in public health nursing and the aspects of nurses that enable this improvement.
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