
enABLE  - Response to Workplace Violence
Workplace violence is dramatically increasing.  Nursing is the highest safety risk occupation in nation; more assaults occur in healthcare than any other industry. Personnel often freeze or panic in response to acts of aggression or violence. With training and practice, personnel enABLE themselves to respond differently and mitigate harm?  An interdisciplinary team developed a model of training to address workplace violence that includes classroom learning, simulations, and hands-on defensive tactics.   

Focusing on understanding what happens to your critical thinking abilities under stress, building a framework of response, and preparing ahead of time for scenarios gives staff permission to break rules to take control during a violent situation.  In order to react, one must accept the situation before response options can be applied (Accept).

The course begins with a simulation to engage participants and establish a baseline of reactions/options. Classroom discussion follows and includes:  the mindset needed to respond, the options of creating a barrier between the aggressor and the participant (Barricade), and creating distance between the aggressor and the participant (Leave).

After A, B, L is thoroughly reviewed, participants engage in simulations to apply what was learned.  Learning is enhanced when instructors debrief participants between each scenario providing lessons learned. The final simulation mimics the introductory simulation, providing evaluators with comparative data on participant responses.

The last option is to physically engage with the aggressor (Engage); when all options fail, fight back.  Participants experience hands-on self-defense (escape) and take-down (swarm) techniques.

Participants were asked to rate how prepared they felt to react to a violent situation both before and after the training. Participants rated themselves as better prepared to react to a violent situation following the class. Statistical analysis completed on the data demonstrated a statistically significant difference after the training. 
The combination of classroom and simulation training is an effective evidence-based solution to better prepare employees to respond when situations escalate to violence including the use of a gun.
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