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Background: The Ethiopian Public Health Institute developed its first laboratory Master Plan in 2005 with a focus on building laboratory systems in the country. One of the strategic objectives was to expand and strengthen the national laboratory quality management system. Objective: To review the performance of laboratories enrolled in SLIPTA program. Methods: The 101 laboratories were divided into three consecutive cohorts and lab managers and quality officers from each lab participated in SLMTA training and given improvement Projects. Results:  At the exit audit, 61% (14/23) of the cohort I, 48% (10/21) of the cohort II and 54.4% (31/57) of the cohort III labs attained one to four Stars.  Three and Six laboratories has achieved three and two Stars respectively by ASLM SLIPTA Audit Performance Maintenance  20 labs improved 4-32% points  16 labs  decrease  3-22% points. 
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Conclusion: SLMTA brings substantial improvement in laboratory service quality Periodic follow up and coaching is vital to maintain Star achievements. 
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