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Abstract
[bookmark: _GoBack]Globally, Africa particularly Sub-Saharan region still bears the highest burden of postpartum hemorrhage maternal mortality (Maswime and Buchmann 2017, Cherrie L. Evans 2013, WHO, 2015). Today, 14 million postnatal mothers are affected by postpartum hemorrhage. In Kenya postpartum hemorrhage maternal mortality accounts for 34% of all maternal deaths (Felarmine, Joachim, & Agina, 2016). In 2016/2017, postpartum hemorrhage maternal mortality rate was 44% of all the maternal deaths (Homabay County DOH 2017) translating to 257 per 100,000 live births. This means that six women die per month from postpartum hemorrhage. Homabay is a rural County. Health facilities are not easily accessible due to poor roads and long distances to the facilities (Opon 2016). The people also have poor health seeking habits. The skilled health care providers and the community have wrong attitude towards one another causing low utilization of health care essentials (Opon, 2016). Postpartum hemorrhage maternal mortality rate is almost twice the national rate of 34% (Felarmine, Joachim, & Agina, 2016). It is worth noting that the County postpartum hemorrhage maternal mortality increased by 10% from 2015 to 2017 (Homabay County DOH 2017). The purpose of this study is to describe the experience of improving maternal health indicators through Good Leadership Practices as a QI approach.  Prospective cohort study using the challenge model with participants working on their real work, teams learnt leading, managing, and governing practices enabling them face challenges, teach and inspire their coworkers and achieve measurable results in priority health areas. There was improved staff attitude, community linkage and some teams recorded 180% improved skilled delivery. Conclusion is that maternal mortality can reduce significantly with improved leadership, management, and governance. Recommendations are made for the health care providers to be trained on good leadership practice that would help reduce maternal mortality.

