IMPACT OF LEADERSHIP DEVELOPMENT PLUS ON IMPROVING MATERNAL AND NEWBORN INDICATORS IN NYATOTO HEALTH CENTRE IN HOMABAY COUNTY -KENYA DESPITE NEGATIVE STAFF ATTITUDE AND NEGATIVE COMMUNITY ATTITUDE
Background 
Nyatoto Health centre is found in Kenya, Located in Homa bay county, Suba sub-county, Ruma location,Ruma kaksingri East  Ward .
The facility offers variety of servics such as curative, preventive, Promotive. In particular maternal and newborn indicators have been on the downward trend this was attributed to poor leadership and negative attittude towards the facility by the community members.
Aim
To increase facility based skilled deliveries by 31% per month through improved staff attittude and enhance community understanding in the uptake of facility services. 
Objectives
To apply challenge model in iplementing the Leadership Development Plus  process from 1st November 2016 till  30th June 2017
To see all pregnant women within Nyatoto catchment population Homabay county to deliver at the facility under skilled attendance
Methodology
Using the challange model the following steps were followed;
Review of the priority health area which is maternal and newborn health as an area of public heath concern.
Creation of a shared vision to inspire the team
Assessment of the current situation by scanning the internal and external environments within context of the maternal and newborn health
Using the 5 Y s techniques developed by Imai Massaaki in identification of obstacles and their root causes to overcome the obstacles identified.
Development of an action plan through listing the priority actions to address the challenges
Community engagement through targetted dialogues to reverse the negative community attitude
Empowement of Staff through trainings, Mentorship, CME, acknowledgement and recognition of performanc to improve attitude through 
Results
Improved facility based skilled deliveries within the LDP intervention period was realised 
Staff attittude improved 
Community member’s uptake of facility services went up
Recommendations
For enhanced service delivery and motivated Staff, continous development of staff is very vital 
A need to developing a questionnaire for pregnancy status assessment to be used by Community Health Volunteers in early identification and referral of pregnant women for antenatal care
Ministry of Health, implementing partners and Community should work together to improve targeted quarterly community dialogue and action days as a means of community ownership and involvement in health programs.


