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Background
Access and affordability of healthcare services are two key elements in achievement of UHC. The two factors are hugely dependent on private sector healthcare providers who are typically poorly regulated and their operations often fraught with inefficiencies, leading to poor quality of care and more expensive yet less sustainable health services. In short, the full potential of the private health sector is currently not being brought to bear in support of Sustainable Development Goal (SDG) 3.8 – UHC. This learning paper examines alternative measures to achieve the primary goals of the facilities towards UHC by means of aggregation. 

Focus
The private health sector in Kenya caters for 49% of the overall healthcare provision in the country. This sector however is characterized by extreme fragmentation, with numerous small- sized private providers operating clinics and offering a limited number of services at low levels of quality. Operating in small scale make these facilities lose out on economies of scale. 

PS Kenya tested the health Network Management Organization (NMO), working with 30 clinics from the larger Tunza Family network, a fractional franchise network of small healthcare providers and supported by PS Kenya 

[bookmark: _GoBack]This presentation hence is to share learnings from the initial implementation of the NMO, over the past year and initiate discussions on what next on the support needed by the private facilities to join hands in efficiently and efficiently achieving UHC. 

Discussion 
The initial learnings from the pilot of the NMO offerings shows that stakeholders are happy to test ideas that lead to sustainable cost reduction in health.

Aggregation was seen to contribute in a big way to the achievement of UHC by increasing efficiency in quality, supply and demand aspects of healthcare services delivery and promote sustainability by offering value to all stakeholders in the private healthcare sphere. 

