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2D echos in paediatric patients are a challenge due to their obvious anxiety for the procedure for
which mild anxiolytic is indicated. Due to the risk profile of sedatives in paediatric populations,
strict adherence to local policy is important (includes pre, post dose monitoring and post procedure
counselling). This quality improvement project set out to identify the drivers behind not
satisfactorily achieving the required standards of compliance to policy and methods to correct them.
We essentially identified 2 main drivers- policy not easily accessible in echo suites and issues with
manpower and equipment distribution needs to comply with policy. Following this we explored 4
secondary drivers to this and implement 3 changes/interventions in a phase wise manner per cycle
of the audit to yield sequential improvement to compliance. The interventions were as follows-
creation and implementation of checklist stamp for each patient to be given sedation, procurement
of 2 additional pulse oximeters and lastly training the echo technician to take over policy
compliance role in the absence of nurse. We were able to demonstrate a significant improvement of
policy compliance across 3 of its sub domains making it a model that can be replicated and
implemented in other areas of outpatient paediatric sedation need like EEG and ECG.
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