
  [image: image1.jpg]


                                                                                                                

Title: Moral Pragmatism in Managers’ Ethical Decision-Making
Name: Matej Drašček, Facult of Social Studies, University of Ljubljana
The decline of empirical research on ethical decision-making based on ethical theories might imply a tacit consensus has been reached. However, the exclusion of virtue ethics, one of the three main normative ethical theories, from this stream of literature calls this potential consensus into question. This presentation investigates the role of all three normative ethical theories—deontology, utilitarianism and virtue ethics—in ethical decision-making of corporate executives. Based on analysis of vignettes among a sample of 166 managers and positive psyhology approach, we find that managers use different ethical theories in different circumstances (e.g. that in personal and business life virtue ethics is the dominant ethical approach, while deontology is the prevailing one for general ethical dilemmas). We also find that only a limited number of variables influence the choice of ethical theory A predictive model of ethical decision-making, however, cannot be established, which leans business ethics towards postmodern management paradigm. 
The reason for the above mentioned conclusion lies in the complexity of today’s business world does not permit a grand ethical theory. We conclude that moral pragmatism is the ‘go-to’ approach with respect to ethical decision-making, where the ethical approach that managers choose varies in different circumstances based on moral considerations. Ethical decision-making is thus no longer an activity based simply on rules, but entails the constant dynamic interaction of the circumstances, the development of rules and how they applied. This means modern managers must be skilled with regard to all ethical approaches. Moral growth comes from learning and experience, giving the right answers to moral dilemmas. Moral pragmatism is thus not only a tool for helping to balance the moral pluralism of modern society but it ensures that it does not become moral relativism, which typically leads to unethical decisions. Based on the skillful application of all ethical approaches, moral pragmatism must as such be developed and trained in by managers.
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