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1. OVERVIW OF THE PROBLEM.
· In Rwanda even in the worldwide, there is an increase emission of gas in air from manufacturing and transforming industries especially Steel, Textile and chemical manufacturing industries.
·  These emitted gases are increasingly polluting air and cause the hazardous to environment and biodiversity like climate change, global warming, etc.
·  Rwanda‘s and even global manufacturing industries are always on pressure of reducing the quantity of gas emitted in the air from manufacturing their products and goods.
· Some of them are charged more taxes according to their capacity of gas produced into air.
· Others are hindered and banned from starting because their works and production process are completely pollute air by emitting more gas.
· By now there is no any form of system, tools, materials or techniques which is appropriate and sustainably for managing and keeping the manufacturing industries in Rwanda to conserve, manage, protect and reduce their industries to pollute air.
· This is a challenge, a problem and a huge gap for protecting environment and clean air with industrial economic activities.

2. THE PROPOSED SOLUTIONS TO THE PROBLEM.
· According to the problem mentioned above, we come up proposing the solutions as follow:
·  Developing the system of storing the gas produced by industries through their manufacturing process.
·  Developing the Machine system to store the emitted gas.
·  Developing Appropriate and sustainable methods, nature and appropriate ways of keeping, storing and longtime managing the gas waste deposits. 
·  Progressive initiative and further researches of enhancing  the ways of transforming and recycling that gas into usable materials. 
3. OPPORTUNITIES OF THE INITIATIVE.
· This initiative is in line with national, regional and global trends of protecting environment through reducing the emission of the pollutants gas into air.
·  The available potential industries to use this system are there and worth to access, gains, use and possess this system.
·  It is a profitable initiative to every sides.
· The existing programs and initiatives of reducing the air pollution are weak over this initiative, it will be the good time of helping and supporting the existing programs so that to beat air pollution in Rwanda. It is also a growing, continues and sustainable venture as time went on, it is not seasonal or periodic
4. TARGET POPULATION OF THIS INITIATIVE.
The population targeted by this initiative are the Rwanda Higher transforming and manufacturing industries especially in the Manufacturing Steel industries, Textile and chemical industries.
The competitors of this initiative, first it is the first in use and the Policies of reducing the air pollution in Rwanda are including government and private agencies. No other competitor in air pollution reduction as entrepreneurs.
Also the higher transforming and manufacturing industries in Rwanda  emit toxic gas in air, ones of them use various means to reduce pollution like directing toxic gases in the soil which leads to the soil pollution, it is also returns as the pollution which is leading to the soil degradation. The system provides the means of storing emitted gases from industries which can be reused for production of other usable materials.
5. THE PROPOSED METHOD OF TESTING THE INITIATIVE.
The method used to test this initiative was the practical approach by merging the different materials to capture the air emitted in the sky or universe and stored.
The other method to be used in testing is the practical gas reactions when are stored and testing whether the recycled materials from waste gas are not harming the biodiversity. That’s why we are calling to the researchers from every domain of environmental sciences and technology to test this initiative.
6.  INNOVATION POINT OF THIS INITIATIVE.
· High transforming and manufacturing industries globally emit toxic gas in the air, some industries use various means to reduce pollution by directing toxic gases in the soil which leads to soil degradation,
· Our innovation is to create a system of storing toxic gases from industries to avoid its scattering. 
7. VALUE PROPOSITION.
· We are going to provide the machine storage system to keep, store and manage pollutants gas from manufacturing and transforming industries.
· We will provide the significant ways that the industries owners keep their industries from polluting air through gas emission.
· This will be made free with industries from the pressure of polluting air. 
8. FEASIBILITY ANALYSIS THE IMPACTS ANALYSIS
· Idea
The idea is to establish gas storage system machine for industrial gases, no similar product on market.
· Market
Our target market is proportional to increase of manufacturing industries, the initial customers are Manufacturing and transforming industries specifically Steel industries, Textile and chemical.
· Present value 
New gas waste storage system and conservation, Environmental protection. 

· Acceptance
This product is marketable because it’s a finished product, ease in access, use and installation. it’s secured and no cultural limitations.
· Competence
Ease in access and use of the system, Safe & secured operation system. 
· Time
This is the time to begin and releasing the air and universe to get the fresh air and remove every kind of pressure on industries to reduce the emission of gas into air.
9. COST OF PROJECT IN 1ST YEAR.
· Producing  Systems per month: 22600$ per month.
·  1st year production: 271200$. 
· Public gas waste deposits building: 25000$
· Training: 420$ 
Total expense of 1st year: 
·  Total staff per year: 9240$
·  Technicians per year: 172800$.
·  General expenses: 1284$.
 1st year Total investment: 502,544$.
· In 1 year we will generate the income:
·  Selling price per unit:  25$/kg.
·  100 kg of 1 system will cost: 100kg*25$/kg =2500$.
· During the month: 2500$/ system*20system  = 50000$.
·  During 1 year: 12*50000 = 600000$.
·  Revenue from public disposal: 2.6$ / kg
·  Total per 1 year: 24000kg*2.6$/kg =62400$.
The year total revenue: 662400$.
Cost total cost: 502544$.
1st year Gross profit: 662400 – 502544 =159856

10 FUNDING AMOUNT AND THE PROPOSED USAGE
· Storage Tank of 100 kg capacity: 550$
·  Accessories: 302.2$
·   Installation, transport: 278$ 
· Total of the 1 system cost: 1130$.
·  Public gas waste deposits building: 25000$
·  Training: 420$ 
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The working prototype of the system. 
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