Supply Chain Management: A Case Study of Service Provider Firm for Exploration Activities in Petroleum Sector


Efficiency of exploration activity in petroleum sector is dependent on services provided by various entities including the drilling activity service, while the drilling activity is carried out. It is estimated that about 45 different services are required during exploration activity. Such services are provided by various service provider firms based on their expertise for such activities. Service providers are engaged to assist operator (the entity which has license for exploration from respective country government, may be referred to as client - for service providers) to carry out exploration activity. To serve operators (clients) efficiently, service providers need to have their supply chain efficient. This paper looks at three functions of supply chain management i.e. procurement, logistics and assets and inventory management of service provider firm. It identifies characteristics of each function and practices adopted by the firm to manage these functions efficiently. It further identifies the challenges in managing these functions. It is observed from the study that procurement function faces uncertainty in demand behavior of various items needed. The procurement responsibilities are allocated to product line managers to manage the uncertainty in forecast. Logistics function has a global perspective. Products and services are procured from domestic as well as international markets. Asset and inventory management function tracks the inventory through classification and coding system. This function has a primary objective to offer best customer service as per the terms of contract. Inventory optimization is a secondary objective.
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