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Background: Research states an increase in handoff and peripheral information lead to a significant increase in patient satisfaction in their perception of being informed on the plan of care for the day. Research also states communication errors were the leading cause and resulted in twice as many deaths as clinical inadequacy. According to The Joint Commission on Accreditation of Healthcare Organizations, communication issues were the root cause of 65% of sentinel events from 1995 – 2004. 
Purpose: The purpose of this quality improvement project is to demonstrate how a Pediatric Surgical Center to Floor Liaison can facilitate clear communication which has increased nursing satisfaction. 
Methods/ Strategies for Implementation: Research articles were analyzed and used to strategize how to adjust nursing communication to best meet patient’s, families and nurse’s needs. These strategies included adjustment in post anesthesia care unit (PACU) charge to floor charge communication, and certain care for specific surgeries. This quality improvement project was piloted in June of 2021. Nurse satisfaction scores were obtained via survey in an academic medical center over the span of six months. Drastic changes to care as well as communication were implemented leading to a more positive patient, nurse and family experience. 
Preliminary results: Survey scores demonstrated a 7.5% increase in nurse satisfaction with PACU charge nurse communication. Post – implementation scores remained congruent with pre – implementation scores at three months on nurse satisfaction with PACU care. Also, nurses reported an increased awareness for how to contact the PACU charge nurse. There was no change in perceived patient preparation for admission (intravenous fluids are running, Ice packs are applied, pain is under control, etc.). 
Conclusions and Implications for Practice: This quality improvement innovation is expected to go hospital wide in a children’s hospital attached to an academic medical center in June of 2022. It is expected through further communication, and will the expansion of this project going hospital wide, nursing satisfaction will increase. With higher nurse satisfaction patient and family satisfaction with care will be increased. Improved communication therefore phase two of this project will include evaluation of potential near misses and actual errors which have occurred. In addition, patient and family satisfaction will be explored. This type of role could be implemented for any post anesthesia care unit to improve communication with surgical floors. The liaison role could also be applied to patients who cannot advocate for their own needs in a perioperative setting. 

